Transportation and Parking
Advisory Committee

February 16, 2022
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 HRT GoPass overview

o TPS Updates

» Dashboards

o 2 Winter Storms

« (Garage Structure Repairs
e Fixed LPR cameras

e Questions / Discussion
 Trivia Question
* Next Meeting: March 23, 2022




Transit System Redesign ~ Existing vs Proposed




Hampton Roads Transit GoPass 365

Unlimited Ridership on HRT :
e The Tide Light Rail
e Local Bus
 MAX Express Bus
* Norfolk / Portsmouth Ferry

TPS buys permits, sells to ODU
participants, pays HRT monthly
per pass use (swipe)
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Customer Annual Cost Current
Type Participants

Student $30

Faculty/Staff $130




ODU GoPass Transit Pass Monthly Ridership
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TPS Dashboard: TPS Revenue FY 22 vs FY 21
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Two Winter Storms !

 Contracted services for parking lot
and garage snow removal

e TPS staff manage and adjust

e Revised Monarch Transit standard
operations for winter weather
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Garage Structure Repairs

e Begin Summer 2022~

e Multiple locations In each garage
o Water intrusion (joint sealants)
« Concrete repair (top gl fev(ar)el



Garage Structure Repairs










Trivia: When the Hampton Roads Bridge Tunnel opened
In 1957, how much was the toll to cross it?
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Trivia Answer




Next Meeting Date:

Wednesday March 23, 2022
1:00 PM via Zoom
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