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Governanceis a process of consultatiocommunication and decisiemaking that produces
institutional policies Thesepolicies are the general guidelines that inform decismaking and
thedevelopment of procedures throughout the University

Definitions

Administrative Liaison: an individual member of the Prdent’s Cabinet who serves as a conduit
between and advocate for one or more representative governing bodies and the President’s Cabinet
for nonpolicy issues.

The Dean’s Counciladvises the Provost and Vice President for Academic Affairs on strategic
matters, reviews proposals for new degrees, and facilitates inter unit communication and
collaboration. Membership of the Council is comprised of the D&aos,Provost for Academic
Affairs, and Vice Provost for Faculty Affairs and Strategic Initiatives.

The Faculty Senate a governance body representing the faculty of the University.

President’s Cabinet the chief policyanddecisionmakingbody



1. Seekto ensurewidespreadcommunicationunderstandingparticipationand
reasonable consensus.

2. Addresspressingissuesin a streamlined,adaptive,flexible way and encouragedhe
appropriatauseof sunsetulesfor committeesandtaskforces.

3. Striveto generatavidespreadunderstandinghroughouthe University communityof the
differences among policgraking, implementation of defined policy, aodnsultation
regarding policy.

4. Allow stakeholders in the policgraking process to express their views and suggestions
when policies affecting them are being reviewed and when the best solutions are being
considered.

5. Ensure regular, twavay communication leeen representatives of stakeholders
participatingin policy-making andhosetheyrepresent.

6. Seek to guarantee that participants in the potieyding process are provided with the
appropriateesourcesndinformationsothatthey may participatein atimely fashion.

7. Recognize that the primary responsibility for poliogking and decisiomaking ineach
areaof University life must belearly designated.

Eachgovernancéodyof Old Dominion Universityis responsibldor ensuringhattheseprinciples
are reflected in their constitutions and bylaws and otherwise upheld byppeeations.

Governance Structure

At Old Dominion University, governance is an internal process of policy development sanctioned
by the University’s Board of Visitors, which holds overall authority for the activities of the
institution. The President is delegated the authority to be the chief decision making and policy
making authority for the University. The President's Cabinet is thevdusity’s conduit for
communication, consulting with the President on all issues related to governance and providing
information to the President to assist in decisiwaking.

The Faculty Senate and the Student Government Association have direct atice€3dard of
Visitors through norvoting representatives selected annually by the Board of Visitors

CommitteesandOtherAffinity andAdvisory Groups

At Old Dominion University, there are a number of committees, taskforces, and adyicopg
thatcontribute to campus dialogue, deal with special issues, and support tioeddgyeperations

of the institution.These groups, though not an official part of the Universgg\®ernancesystem,

canat varioudimesbecalled totake part ithedevelopmenof policy. Within each administrative
division of the University, there are a number of advisory groups and other staff positions that play
an important role in the development and vetting of policy.
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