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. University s Organizational Structure

The structure for administering and performing each delddatetion is as follows:

A.

President or designee:

1.

Vice

With prior approval of the Board of Visitors, execute real property sales
purchase contracts, real property sales deeds, and sale of real property
transactions.

Execute real property purchase contracts, real property purchase deeds, and
purchase of real property transactions.

With prior approval of the Board of Visitors, execute capital lease transactions
conducted with the Old Dominion University Real Estate Foundation.

Execue noneapital lease and easement transactions conducted with the Old
Dominion University Real Estate Foundation.

With prior approval of the Board of Visitors, execute roapital leases greater
than $150,000 per year.

President for Administration and Finance or designee:
Execute norcapital leases of less than $150,000 per grdreasements except
those lease and easement transactions conducted with the Old Dominion

University Real Estate Foundation.

Approve all capital leas except those lease and easement transactions
conducted with the Old Dominion University Real Estate Foundation.

Approve real property sales and purchase contracts, real property deeds, and
sale and purchase of real property transactions.

Assistant Vice Presidefr Facilities Management and Construction:

1.

Expenses Leases Approve all noneapital leaseslease justifications and
waivers of solicitation and document the reasamd$ ensure compliance with
approved guidelines and applicable law.

Income Leases Approve all leases and waivers (and document the reasons a
particular waiver is require@nd ensure compliance with approved guidelines
and applicable law.

Income Leases (Communication Tower8pprove all leases and waivers (and

document the reasons a particular waiver is requaad)ensure compliance
with approved guidelines and applicable law.
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Capital Leases Provide all leases and waivers for approval to the Vice
President for Administration and Finance of desigae& ensure compliance
with approved guidelines and applicable law.

Acquisition of Fee Interest Recommend approval of purchase contracts;
approve appraisals, environmental surveys and title reports and title insurance
docunents; and ensure compliance with approved guidelines and applicable
law.

Sale of Property ($5M or lessProvide purchase contracts for approval to the
Vice President for Administration and Finance of designee; approve appraisals,
environmental surveys and title reports and title insurance documents; and
ensure compliance with approved guidelines and applicable law
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Income LeasesCommunications TowersThe guidelines for leasinreal property

from the University for the purpose of erecting communications towers or attaching
communications equipment to existing buildings in Chapter 3 of Restructuring Plan
Level I, Real Estate Manudated July 19, 200%yre hereby adopted. The Guidelines
shall not be altered or amended without approval of the Board of Visitors.
Notwithstanding the guidelines as hereby adopted, it is the responsibility of the
University to ensure that all applicable existing and future laws are followed.

Capital Leases The guidelines for capital leasing real property for the University
outlined in Chapter 4 dRestructuring Plan Level |, Real Estate Mandated July

19, 2005are hereby adopted. The Guidelines shall not be aker@tiended without
approval of the Board of Visitors. Notwithstanding the guidelines as hereby adopted,
it is the responsibility of the University to ensure that all applicable existing and
future laws are followed.

Acquisition of Fee InterestsTheguidelines for acquiring fee interest in real property
outlined in Chapter 5 dRestructuring Plan Level |, Real Estate Mandated July

19, 2005are hereby adopted. The Guidelines shall not be altered or amended without
approval of the Board of VisiterNotwithstanding the guidelines as hereby adopted,

it is the responsibility of the University to ensure that all applicable existing and
future laws are followed.

Sale of Property ($5M or less)he guidelines for selling real property valued at $5
million or less outlined in Chapter 6 of Restructuring Plan Level |, Real Estate
Manualdated July 19, 2005, are hereby adopted. The Guidelines shall not be altered
or amended without approval of the Board of Visitodotwithstanding the
guidelines as hereby adopted, it is the responsibility of the University to ensure that
all applicable existing and future laws are followed.

Easements for the Benefit of the Universifihe guidelines for acquiring easements
for the benefit of the University outlined in Chapter 7 of Restructuring Plan Level I,
Real Estate Manualated July 19, 200%re hereby adopted@he Guidelines shall
not be altered or amended without approval of the Board of Visitors.
Notwithstanding the guidelines as hereby adopted, ihesrésponsibility of the
University to ensure that all applicable existing and future laws are followed.

Easements for the Benefit of OtherBhe guidelines for granting easements for the
benefit of others outlined in Chapter 8 of Restructuring Plawel |, Real Estate
Manualdated July 19, 2005, are hereby adopted. The Guidelines shall not be altered
or amended without approval of the Board of Visitors. Notwithstanding the
guidelines as hereby adopted, it is the responsibility of the Universitystoeethat

all applicable existing and future laws are followed.

Records and ReviewsAll records and documentation will be maintained and filed

in an accessible manner and made available for review at any time. Copies of all
executed leases and othieal estate instruments will be forwarded to the Bureau of
Real Property Management within ninety (90) days following execution.
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