
 
 
 
 
 
 
 
M E M O R A N D U M 
 
 
TO:  Board of Visitors Administration and Finance Committee 
 
   Robert M. Tata, Chair 
   Larry R. Hill, Vice Chair 
   Lisa B. Smith (ex-officio) 

Kay A. Kemper (ex-officio) 
Yvonne T. Allmond 
Carlton F. Bennett 
Pamela C. Kirk 
Ross A. Mugler 
Donna L. Scassera  
Ingrid Whitaker (Faculty Representative) 

 
FROM: Gregory E. DuBois 
  Vice President for Administration and Finance  
 
DATE:  November 16, 2018 
 
SUBJECT: Meeting of the Committee, December 6, 2018 
 
 
The Board of Visitors Administration and Finance Committee will meet on Thursday, December 
6, 2018, from 10:00-11:15 a.m. in Committee Room B (2205) of the Kate and John R. Broderick 
Dining Commons.  Enclosed for your review are the agenda and supporting documents. 
 
 
 

I. ACTION ITEMS 
 
A. Approval of Minutes – The minutes of the Administration and Finance Committee meeting 

held on September 20, 2018, will be presented for the Committee’s approval. 
 

 
II. PRESENTATIONS 

 
A. Unaudited Financial Statements - Mary Deneen, Assistant Vice President for Finance/ 

University Controller, will present the enclosed Unaudited Financial Statements for the 
year ended June 30, 2018.   
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B. APA Comparative Report on Financial Ratios – Deb Swiecinski, Associate Vice President 

for Financial Services, will brief the Committee on the Auditor of Public Accounts’ 
Comparative Report on Financial Ratios as of Fiscal Year 2017 for Virginia’s four-year 
public institutions. The report is enclosed. 
 

C. Vice President’s Report – In his report to the Committee, Vice President DuBois will brief 
the Committee on several items of interest.   
 
 

III. STANDING REPORTS 
 
The Committee will receive briefings on the following standing reports: 
 
A. Investment Report – Maggie Libby, Associate Vice President for Advancement - 

Foundations (Enclosed) 
 

B. Public Safety Update – Rhonda Harris, Assistant Vice President for Public Safety 
 

C. Capital Outlay Projects Status Report – David Robichaud, Assistant Director of Design & 
Construction (Enclosed) 
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Statement of Net Position 
 

The Statement of Net Position presents the University’s assets, deferred outflows, liabilities, deferred 
inflows and net position as of the end of the fiscal year.  The purpose of this statement is to present to the 
financial statement readers a snapshot of the University’s financial position at year end.  From the data presented, 
readers of the Statement of Net Position are able to determine the assets available to continue the University’s 
operations.  It also allows readers to determine how much the University owes vendors and creditors. 

 
Net position is divided into three major categories.  The first category, net investment in capital assets, 

depicts the University’s equity in property, plant, and equipment owned by the University.  The next category is 
restricted which is divided into two categories in the financial statements, nonexpendable and expendable.  
Restricted nonexpendable net position consists solely of the University’s permanent endowment funds and is 
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Total University assets and deferred outflows of resources increased by $14.7 million or 1.7% bringing 
the total to $873.2 million at fiscal year end 2018.  The increase in current assets of $15.7 million or 10.7% was 
primarily due to an increase in security lending cash equivalent, general fee reserve and cash for housing reserve.  
Capital, net of accumulated depreciation, decreased $3.7 million or 0.6% was primarily due to no new major 
construction in progress/building additions coupled with normal depreciation.
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Operating expenses increased by $15.1 million or 3.3% primarily due to salary increases along with 
promotions for retention efforts to retain well qualified faculty.  Further, there were new faculty positions created 
to support critical and high demand academic programs and to continue to improve student faculty ratios.  
Increased expenses were also incurred in support of research initiatives, and there were mandatory cost increases 
related to health care costs.  In addition, there were increases in support of contractual obligations, leases, and 
the operation and maintenance of new facilities. 
 
 
  

Instruction
170,806,465

35%

Research
12,385,431

3%

Public Service
870,542

0%

Academic Support
46,940,795

10%

Student Services
18,601,767

4%

Institutional Support
34,625,693

7%

Operation and 
Maintenance of Plant
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Statement of Cash Flows 
 

The Statement of Cash Flows provides relevant information that aids in the assessment of the 
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NOTES TO FINANCIAL  STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2018 

 
 
NOTE 1: SUMMARY OF SIGNI FICANT ACCOUNTING POLICIES  

Reporting Entity  

Old Dominion University (the University) is a comprehensive university that is part of the Commonwealth of 
Virginia’s statewide system of public higher education.  The University’s Board of Visitors, appointed by the 
Governor, is responsible for overseeing governance of the University.  A separate financial report is prepared 
for the Commonwealth which includes all agencies, higher education institutions, boards, commissions, and 
authorities over which the Commonwealth exercises or has the ability to exercise oversight authority.  The 
University is a component unit of the Commonwealth of Virginia and is included in the basic financial statements 
of the Commonwealth.  
 
The University includes all entities over which the University exercises or has the ability to exercise oversight 
authority for financial reporting purposes.  Under Governmental Accounting Standards Board (GASB) 
Statement No. 61, The Financial Reporting Entity:  Omnibus – An Amendment of GASB Statements No. 14 and 
No. 34, the Old Dominion University Educational Foundation, the Old Dominion University Real Estate 
Foundation, the Old Dominion Athletic Foundation, and the Old Dominion University Research Foundation (the 
Foundations) are included as component units of the University.  These foundations are legally separate and tax-
exempt organizations formed to promote the achievements and further the aims and purposes of the University.   
 
The Educational and Real Estate Foundations receive, administer, and distribute gifts for the furtherance of 
educational activities and objectives of the University.  The Athletic Foundation receives, administers, and 
distributes gifts for the furtherance of educational and athletic activities of the University.  For additional 
information on these foundations, contact Foundation Offices at 4417 Monarch Way, 4th Floor, Norfolk, Virginia  
23529.  The Educational, Real Estate, and Athletic Foundations have adopted December 31 as their year-end.  
All amounts reflected are as of December 31, 2017.  The Research Foundation coordinates and accounts for 
substantially all grants and contracts awarded for research at the University.  For additional information, contact 
the Research Foundation at 4111 Monarch Way, Suite 204, Norfolk, Virginia  23508. 
 
Although the University does not control the timing or amount of receipts from the Foundations, the majority of 
resources or income thereon that the Foundations hold and invest is restricted to the activities of the University 
by the donors.  Because these restricted resources held by the Foundations can only be used by or for the benefit 
of the University, the Foundations are considered component units of the University and are discretely presented 
in the financial statements.   
 
Basis of Presentation 

The University’s accounting policies conform with generally accepted accounting principles as prescribed by 
the Governmental Accounting Standards Board (GASB) in the Codification of Governmental Accounting and 
Financial Reporting Standards.  The University follows accounting and reporting standards for reporting by 
special-purpose governments engaged only in business-type activities. 
 
The Foundations are private, nonprofit organizations, and as such the financial statement presentation follows 
the recommendation of accounting literature related to nonprofits.  As a result, reclassifications have been made 
to convert the Foundation’s financial information to GASB format.   
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Basis of Accounting 

For reporting purposes, the University is considered a special-purpose government engaged only in business-
type activities.  Accordingly, its statements have been presented using the economic resource measurement focus 
and the accrual basis of accounting; whereby, revenues are recognized when earned and expenses are recorded 
when an obligation has been incurred, regardless of the timing of related cash flows.  All intra-agency 
transactions have been eliminated.  
 
Cash and Cash Equivalents 

In accordance with the GASB Statement No. 9, Reporting Cash Flows of Proprietary and Nonexpendable Trust 
Funds and Governmental Entities That Use Proprietary Fund Accounting, definition, cash and cash equivalents 
consist of cash on hand, money market funds, and temporary highly liquid investments with an original maturity 
of three months or less. 
 
Investments 

The University accounts for its investments at fair value and measures them by using the market approach 
valuation technique.  Fair value is defined as the price that would be received to sell an asset or paid to transfer 
a liability in an orderly transaction between market participants at the measurement date in accordance with 
GASB Statement No. 72, Fair Value Measurement and Application.  All investment income, including changes 
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Capital Assets 

Capital assets include land, buildings and other improvements, library materials, equipment, intangibles, and 
infrastructure assets such as campus lighting.  Capital assets generally are defined by the University as assets 
with an estimated useful life in excess of one year and an initial cost of $5,000 or more, except for computer 
software which is capitalized at a cost of $100,000.  Library materials are valued using published average prices 
for library acquisitions.  Donated capital assets are recorded at the acquisition value at the date of donation, with 
the exception of intra-entity capital asset donations which, in accordance with GASB Statement No. 48, Sales 
and Pledges of Receivables and Future Revenues and Intra-Entity Transfers of Assets and Future Revenues, are 
recorded at the carrying value of the asset on the transferor’s books as of the date of transfer.  Other assets are 
recorded at actual cost or estimated historical cost if purchased or constructed, except for intra-entity purchases 
which are recorded at the transferor’s carrying value.  Expenses for major capital assets and improvements 
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Other Post-Employment Benefits (OPEB) 

�¾ Group Life Insurance 

The Virginia Retirement System (VRS) Group Life Insurance Program is a multiple employer, cost-sharing plan.  
It provides coverage to state employees, teachers, and employees of participating political subdivisions.  The 
Group Life Insurance Program was established pursuant to §51.1-500 et seq. of the Code of Virginia, as 
amended, and which provides the authority under which benefit terms are established or may be amended.  The 
Group Life Insurance Program is a defined benefit plan that provides a basic group life insurance benefit for 
employees or participating employers.  For purposes of measuring the net Group Life Insurance Program OPEB 
liability, deferred outflows of resources and deferred inflows of resources related to the Group Life Insurance 
Program OPEB, and Group Life Insurance Program OPEB expense, information about the fiduciary net position 
of the VRS Group Life Insurance program OPEB and the additions to/deductions from the VRS Group Life 
Insurance Program OPEB’s net fiduciary position have been determined on the same basis as they were reported 
by VRS.  In addition, benefit payments are recognized when due and payable in accordance with the benefit 
terms.  Investments are reported at fair value. 
 
�¾ State Employee Health Insurance Credit Program 

The Virginia Retirement System (VRS) State Employee Health Insurance Credit Program is a single employer 
plan that is presented as a multiple-employer, cost-sharing plan.  The State Employee Health Insurance Credit 
Program was established pursuant to §51.1-1400 et seq. of the Code of Virginia, as amended, and which provides 
the authority under which benefit terms are established or may be amended.  The State Employee Health 
Insurance Credit Program is a defined benefit plan that provides a credit toward the cost of health insurance 
coverage for retired state employees.  For purposes of measuring the net State Employee Health Insurance Credit 
Program OPEB liability, deferred outflows of resources and deferred inflows of resources related to the State 
Employee Health Insurance Credit Program OPEB, and the State Employee Health Insurance Credit Program 
OPEB expense, information about the fiduciary net position of the VRS State Employee Health Insurance Credit 
Program; and the additions to/deductions from the VRS State Employee Health Insurance Credit Program’s net 
fiduciary position have been determined on the same basis as they were reported by VRS.  For this purpose, 
benefit payments are recognized when due and payable in accordance with the benefit terms.  Investments are 
reported at fair value. 
 
�¾ VRS Disability Insurance Program 

The Virginia Retirement System (VRS) Disability Insurance Program (Virginia Sickness and Disability 
Program) is a single employer plan that is presented as a multiple-employer, cost-sharing plan.  The Disability 
Insurance Program was established pursuant to §51.1-1100 et seq. of the Code of Virginia, as amended, and 
which provides the authority under which benefit terms are established or may be amended.  The Disability 
Insurance Program is a managed care program that provides sick, family and personal leave and short-term and 
long-
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Expendable represents funds that have been received for specific purposes and the University is 
legally or contractually obligated to spend the resources in accordance with restrictions imposed by 
external parties. 

 
Unrestricted Net Position represents resources derived from student tuition and fees, state 
appropriations, unrestricted gifts, interest income, and sales and services of educational 
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Commonwealth Equipment and Capital Project Reimbursement Programs 

The Commonwealth has established several programs to provide state-supported institutions of higher education 
with bond proceeds for financing the acquisition and replacement of instructional and research equipment and 
facilities.  During fiscal year 2018, funding has been provided to the University from two programs managed by 
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Interest rate risk - 
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Security Lending Transactions 

The University participates in the State Treasury’s securities lending program.  Collateral held for security 
lending transactions of $5,568,897 represents the University’s allocated share of cash collateral received and 
reinvested and securities received by the State Treasury securities lending program.  Information related to the 
credit risk of these investments and the State Treasury’s securities lending program is available on a statewide 
level in the Commonwealth of Virginia’s Comprehensive Annual Financial Report (CAFR). 
 
The Commonwealth’s policy is to record unrealized gains and losses in the General Fund in the 
Commonwealth’s basic financial statements.  When gains or losses are realized, the actual gains and losses are 
recorded by the affected agencies. 
 
Fair Value Measurement 

The University implemented GASB Statement No. 72, Fair Value Measurement and Application, which 
establishes a three level valuation hierarchy for disclosure of fair value measurements.  The valuation hierarchy 
is based upon the transparency of inputs to the valuation of an asset or liability as of the measurement date.  The 
three levels are defined as follows: 
 
Level 1 - inputs are quoted prices for identical assets or liabilities. 
 
Level 2 - inputs other than quoted prices included within level 1 that are observable for the asset or liability, 
either directly or indirectly. 
 
Level 3 - inputs are unobservable inputs for an asset or liability and should be used only when relevant level 1 
and level 2 inputs are unavailable. 
 
The University establishes the fair value of its investments in funds that do not have a readily determinable fair 
value by using net asset value (NAV) per share, or its equivalent, as reported by the external fund manager when 
NAV per share is calculated as of the measurement date in a manner consistent with FASB’s measurement 
principles for investment companies. 
 
Investments measured at Net Asset Value (NAV) are held with Old Dominion University Educational 
Foundation and the Commonfund, balances at June 30, 2018 were $25,236,928 and $6,582,758, respectively.  
The Educational Foundation manages the University’s investments using the same investment strategy as 
endowments, which they also manage.  The primary investment objective of the endowment is to provide a real 
rate of return over inflation sufficient to support, in perpetuity, the mission of the University.  To achieve the 
endowment objective, the endowment’s assets are invested to generate appreciation and/or dividend and interest 
income while maintaining acceptable risk levels.  To accomplish this goal, the endowment diversifies assets 
among several asset classes.  The investment objective of the Commonfund is to produce a total rate of return 
in excess of its benchmark, the Bank of America Merrill Lynch 1-3 Year Treasury Index, but attaches greater 
emphasis to its goal of generating a higher current yield th
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Investments Measured at Fair Value including categorization of credit quality and interest rate risk 
Investments held on June 30, 2018

Standard & 
Poor's Credit 

Quality Rating Value
Less than 1 

Year
1-5

Years
6-10

Years

Not Applicable to 
Fair Value 

Measurement Level 1 (3) Level 2 (4)

Investments by Fair Value (FV)

Cash Equivalents:
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NOTE 6: CAPITAL ASSETS 

A summary of changes in the various capital asset categories for the year ending June 30, 2018 is presented as 
follows: 
 

Beginning 
Balance Additions Reductions

Ending 
Balance

Nondepreciable capital assets:
Land 37,040,495$      -$                 -$                37,040,495$      
Construction in progress 5,568,869          13,603,803      458,590               18,714,082        

Total nondepreciable capital assets 42,609,364        13,603,803      458,590          13,603,803$      

NOTE A C C O U N T S  P A Y A B L E  A N D  A C C R U E D  E X P E N S E S
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NOTE 8: NONCURRENT LIABILITIES  

The University’s noncurrent liabilities consist of long-term debt (further described in Note 9) and other 
noncurrent liabilities.  A summary of changes in noncurrent liabilities for the year ending June 30, 2018 is 
presented as follows: 
 

Beginning 
Balance Additions Reductions

Ending 
Balance

Current 
Portion

Long-term debt:
General obligation bonds 51,543,202$   -$              4,359,211$    47,183,991$   3,703,671$    
Revenue bonds 124,584,790   -                

-
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NOTE 9: LONG-TERM DEBT 

The University has issued two categories of bonds pursuant to Section 9 of Article X of the Constitution of 
Virginia.  Section 9(c) bonds are general obligation bonds issued by the Commonwealth of Virginia on behalf 
of the University which are secured by the net revenues of the completed project and the full faith, credit, and 
taxing power of the Commonwealth of Virginia.  Section 9(d) bonds are revenue bonds, which are limited 
obligations of the University payable exclusively from pledged general revenues and are not debt of the 
Commonwealth of Virginia, legally, morally, or otherwise.  Pledged General Fund revenues include General 
Fund appropriations, tuition and fees, auxiliary enterprise revenues, and other revenues not required by law to 
be used for another purpose.  The University issued 9(d) bonds through the Virginia College Building 
Authority’s (VCBA) Pooled Bond Program created by the Virginia General Assembly in 1996.  Through the 
Pooled Bond Program, the VCBA issues 9(d) bonds and uses the proceeds to purchase debt obligations (notes) 
of the University and various other institutions of higher education.  The University’s general revenue, not 
otherwise obligated, also secures these notes. 
 

Description Interest Rates Maturity 2018
General obligation bonds:
  Dormitory, Series 2009C 4.00% 2022 698,799$            
  Dormitory, Series 2009D 5.00% 2022 1,135,000
  Dormitory, Series 2009D 5.00% 2022 2,020,000
  Dormitory, Series 2010A 2.95% - 4.40% 2030 1,315,000
  Dormitory, Series 2012A 5.00% 2024 654,765
  Dormitory, Series 2013B 4.00% 2025 349,247
  Dormitory, Series 2013B 4.00% 2026 2,352,314
  Dormitory, Series 2013B 4.00% - 5.00% 2025 6,344,322
  Dormitory, Series 2015B 5.00% 2027 2,050,327
  Dormitory, Series 2015B 4.00% - 5.00% 2028 24,073,712
    Total general obligation bonds 40,993,486

Revenue bonds:
Classrooms, Series 2014B 5.00% 2020 118,281
Recreation, Series 2007B 4.00% - 4.50% 2020 4,514,994
Recreation, Series 2010B 5.00% 2021 630,000
Recreation, Series 2010B 5.00% 2022 3,415,000
Recreation, Series 2014B 5.00% 2020 133,322
Parking, Series 2007B 4.00% - 4.50% 2020 1,715,006
Parking, Series 2009A 3.25% - 5.00% 2021 540,000
Parking, Series 2010B 5.00% 2021 360,000
Parking, Series 2010B 5.00% 2022 1,045,000
Parking, Series 2010B 5.00% 2021 345,000
Parking, Series 2012A 5.00% 2024 370,000
Parking, Series 2012A 3.00% - 5.00% 2025 1,695,000
Parking, Series 2014B 5.00% 2020 193,397
Parking, Series 2014B 4.00% - 5.00% 2026 3,805,000
Parking, Series 2015B 3.00% - 5.00% 2029 3,095,000
Parking, Series 2016A 3.00% - 5.00% 2028 1,235,000
Athletic Fac. Exp., Series 2012A 3.00% - 5.00% 2025 990,000
Athletic Fac. Exp., Series 2012A 3.00% - 5.00% 2025 1,475,000
Athletic Fac. Exp., Series 2014B 4.00% 2026 255,000  
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Description Interest Rates Maturity 2018
Athletic Fac. Exp., Series 2014B 5.00% 2024 315,000
Athletic Fac. Exp., Series 2014B 4.00% - 5.00% 2026 225,000
Athletic Fac. Exp., Series 2016A 3.00% 2027 190,000
Athletic Fac. Exp., Series 2016A 3.00% - 5.00% 2028 60,000
H&PE Renovation, Series 2012A 3.00% - 5.00% 2025 830,000
H&PE Renovation, Series 2012A 3.00% - 5.00% 2025 1,475,000
H&PE Renovation, Series 2014B 4.00% 2026 255,000
H&PE Renovation, Series 2014B 4.00% - 5.00% 2026 7,025,000
H&PE Renovation, Series 2016A 3.00% - 5.00% 2028 2,285,000
Indoor Tennis Court, Series 2012A 3.00% - 5.00% 2025 615,000
Indoor Tennis Court, Series 2012A 3.00% - 5.00% 2025 1,150,000
Indoor Tennis Court, Series 2014B 4.00% 2026 200,000
Indoor Tennis Court, Series 2014B 5.00% 2024 90,000
Indoor Tennis Court, Series 2014B 4.00% - 5.00% 2026 120,000
Indoor Tennis Court, Series 2016A 3.00% 2027 35,000
Indoor Tennis Court, Series 2016A 3.00% - 5.00% 2028 30,000
Dormitory, Series 2012A 3.00% - 5.00% 2025 9,685,000
Dormitory, Series 2014B 4.00% 2026 1,670,000
Powhatan Sports Ctr, Series 2009A 3.25% - 5.00% 2021 2,735,000
Powhatan Sports Ctr, Series 2010A 3.75% - 5.50% 2031 675,000
Powhatan Sports Ctr, Series 2014A 5.00% 2035 2,720,000
Powhatan Sports Ctr, Series 2014B 4.00% - 5.00% 2026 2,900,000
Powhatan Sports Ctr, Series 2015B 3.00% - 5.00%
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Principal Interest

2019 14,946,234$      7,560,955$        
2020 17,059,689        7,997,036         
2021 17,441,099        7,209,808         
2022 17,263,437        6,381,077         
2023 15,264,208        5,607,291         

2024-2028 76,656,764        17,203,488        
2029-2033 31,557,695        4,549,303         
2034-2038 4,241,667          211,483            

Total 194,430,793$     56,720,441$      

Long-term debt matures as follows:

 
 Defeasance of Debt 
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NOTE 10: EXPENSES BY NATURAL CLASSIFICATIONS  

The following table shows a classification of expenses both by function, as listed in the Statement of Revenues, 
Expenses and Changes in Net Position, and by natural classification which is the basis for amounts shown in the 
Statement of Cash Flows. 
 

Compensation 
and Benefits

Goods and 
Services

Scholarships 
and 

Fellowships
Plant and 

Equipment Depreciation Total

Instruction  $148,276,254  $  18,088,945 -$                $    4,441,266 -$                $170,806,465 

Research 7,105,203 5,098,011 -                 182,217 -                 12,385,431

Public service 754,025 116,080 -                 437 -                 870,542

Academic support 31,563,100 10,713,579 -                 4,664,116 -                 46,940,795

Student services 14,062,567 4,471,319 -                 67,881 -                 18,601,767

Institutional support 27,527,544 6,717,378 -                 380,771 -                 34,625,693

Operation and maintenance of plant 14,166,287 18,878,216 -                 2,918,259 -                 35,962,762

Depreciation expense -                 -                 -                 -                 24,318,726 24,318,726

Scholarship and related expenses 2,150 513,156 20,014,524 140 -                 20,529,970

Auxiliary activities 32,224,171 61,796,537 10,554,308 6,748,339 -                 111,323,355
Total  $275,681,301  $126,393,221  $  30,568,832  $  19,403,426  $  24,318,726  $476,365,506 

 
 
NOTE 11: STATE APPROPRIATIONS  

The University receives state appropriations from the General Fund of the Commonwealth.  The Appropriation 
Act specifies that such unexpended appropriations shall revert, as specifically provided by the General 
Assembly, at the end of the biennium.  For years ending at the middle of a biennium, unexpended appropriations 
that have not been approved for reappropriation in the next year by the Governor become part of the General 
Fund of the Commonwealth and are, therefore, no longer available to the University for disbursements. 
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NOTE 12: COMPONENT UNIT FINANCIAL INFORMATION 

The University’s component units are presented in the aggregate on the face of the financial statements.  Below 
is a condensed summary of each foundation and the corresponding footnotes.  The University has four 
component units - Old Dominion Athletic Foundation, Old Dominion University Educational Foundation, Old 
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Investments 
 
The Foundations record investments at market value except for real estate held for investment, which is recorded 
at the lower of cost or fair market value. 
 

Summary Schedule of Investments 
 

Old Dominion 
Athletic 

Foundation

Old Dominion 
University 

Educational 
Foundation

Old Dominion 
University 
Real Estate 
Foundation

Old Dominion 
University 
Research 

Foundation TOTAL

U.S. treasury and agency securities -$               -$                -$               3,773,128$    3,773,128$     
Common & preferred stocks 49,875           680,823          -                 557                731,255          
Certificates of deposit -                 -                  -                 3,687,673      3,687,673       
Mutual and money market funds 26,713,314    120,258,019   1,177,147      841,477         148,989,957   
Partnerships 11,622,849    71,268,984     720,551         -                 83,612,384     
Managed investments -                 24,803,019     -                 -                 24,803,019     
   Total 38,386,038$  217,010,845$ 1,897,698$    8,302,835$    265,597,416$ 

 
Capital Assets 
 

Old Dominion 
Athletic 

Foundation

Old Dominion 
University 

Educational 
Foundation

Old Dominion 
University 
Real Estate 
Foundation

Old Dominion 
University 
Research 

Foundation TOTAL

Nondepreciable capital assets:
Land -$               -$               6,758,659$    54,802$         6,813,461$    
Construction in progress -                 -                 16,318,606    -                 16,318,606    
   Total capital assets not being
   depreciated -                 -                 23,077,265    54,802           23,132,067    
   
Depreciable capital assets:
Buildings -                 -                 1,997,334      1,037,290      3,034,624      
Equipment 400,005         2,704,158      11,620           22,922,965    26,038,748    
   Total capital assets being
   depreciated 400,005         2,704,158      2,008,954      23,960,255    29,073,372    

Less accumulated depreciation for:
Buildings -                 -                 1,114,297      979,599         2,093,896      
Equipment 339,762         70,764           11,343           20,470,096    20,891,965    
   Total accumulated depreciation 339,762         70,764           1,125,640      21,449,695    22,985,861    
   
   Total depreciable capital
   assets, net 60,243           2,633,394      883,314         2,510,560      6,087,511      
   Total capital assets, net 60,243$         2,633,394$    23,960,579$  2,565,362$    29,219,578$  
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Long-



 

 Old Dominion University Financial Report 2018 38 

 
On February 15, 2018, the Real Estate Foundation entered into a lease agreement with the University for the 
Barry Art Museum building for a base rent of $1 per year.  The lease commences on June 1, 2018 and expires 
June 30, 2025 with an option for an additional four years.  
 
 
NOTE 13: COMMITMENTS  

At June 30, 2018, the University was a party to construction contracts totaling approximately $66,758,762 of 
which $13,709,092 has been incurred. 
 
The University is committed under various operating leases for equipment and space.  In general, the equipment 
leases and the space leases are for varying terms with appropriate renewal options for each type of lease.  In 
most cases, the University expects that in the normal course of business, similar leases will replace these leases.  
Rental expense was approximately $8,493,472 for the year ended June 30, 2018. 
 
The University has, as of June 30, 2018, the following future minimum rental payments due under the above 
leases: 

Year Ending 
June 30,

Operating Lease 
Obligation
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RETIREMENT  PLAN PROVISIONS BY PLAN STRUCTURE 
 

PLAN 1 
 

PLAN 2 
HYBRID  

RETIREMENT PLAN 

 
About Plan 1 
Plan 1 is a defined benefit plan. 
The retirement benefit is based 
on a member’s age, creditable 
service and average final 
compensation at retirement using 
a formula.   

 
About Plan 2 
Plan 2 is a defined benefit plan.  
The retirement benefit is based on 
a member’s age, creditable 
service and average final 
compensation at retirement using 
a formula. 

 
About the Hybrid  Retirement 
Plan 
The Hybrid Retirement 



 

 Old Dominion University Financial Report 2018 40 

PLAN 1 PLAN 2 HYBRID  PLAN 
 
Eligible Members 
Employees are in Plan 1 if their 
membership date is before July 
1, 2010, and they were vested as 
of January 1, 2013, and they 
have not taken a refund. 
 
 
 
 
 
 
 
 
Hybrid  Opt-In Election 
VRS non-hazardous duty 
covered Plan 1 members were 
allowed to make an irrevocable 
decision to opt into the Hybrid 
Retirement Plan during a special 
election window held January 1 
through April 30, 2014. 

 
The Hybrid Retirement Plan’s 
effective date for eligible Plan 1 
members who opted in was July 
1, 2014. 

 
If eligible deferred members 
returned to work during the 
election window, they were also 
eligible to opt into the Hybrid 
Retirement Plan. 

 
Members who were eligible for 
an optional retirement plan 
(ORP) and had prior service 
under Plan 1 were not eligible to 
elect the Hybrid Retirement Plan 
and remain as Plan 1 or ORP. 

 
Eligible Members 
Employees are in Plan 2 if their 
membership date is on or after 
July 1, 2010, or their membership 
date is before July 1, 2010 and 
they were not vested as of 
January 1, 2013. 
 
 
 
 
 
 
 
Hybrid  Opt-In Election 
Eligible Plan 2 members were 
allowed to make an irrevocable 
decision to opt into the Hybrid 
Retirement Plan during a special 
election window held January 1 
through April 30, 2014. 
 
The Hybrid Retirement Plan’s 
effective date for eligible Plan 2 
members who opted in was July 
1, 2014. 
 
If eligible deferred members 
returned to work during the 
election window, they were also 
eligible to opt into the Hybrid 
Retirement Plan. 
 
Members who were eligible for 
an optional retirement plan 
(ORP) and have prior service 
under Plan 2 were not eligible to 
elect the Hybrid Retirement Plan 
and remain as Plan 2 or ORP. 

 
Eligible Members 
Employees are in the Hybrid 
Retirement Plan if their 
membership date is on or after 
January 1, 2014. This includes: 

•  State employees* 
•  Members in Plan 1 or Plan 2 

who elected to opt into the 
plan during the election 
window held January 1-April  
30, 2014; the plan’s effective 
date for opt-in members was 
July 1, 2014. 

 
*Non-Eligible Members 
Some employees are not eligible to 
participate in the Hybrid 
Retirement Plan.  They include: 

•  Members of the Virginia Law 
Officers’ Retirement System 
(VaLORS). 

 
Those employees eligible for an 
optional retirement plan (ORP) 
must elect the ORP plan or the 
Hybrid Retirement Plan.  If  these 
members have prior service under 
Plan 1 or Plan 2, they are not 
eligible to elect the Hybrid 
Retirement Plan and must select 
Plan 1 or Plan 2 (as applicable) or 
ORP. 

 



 

 Old Dominion University Financial Report 2018 41 

PLAN 1 PLAN 2 HYBRID  PLAN 
 
Retirement Contributions 
State employees, excluding state 
elected officials, and optional 
retirement plan participants, 
contribute 5% of their 
compensation each month to 
their m ee Tw 3.i 
/TT0 1 Pb.1 (t)e (n)E.326 0 TdS 2 .96 0B( )Tj
-0.017 Tc 0 Tw J
0 Tc 0 Tw 3.891 0 Td
( ) 0.017 Tw 
-0.011 Tc 0.011   
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PLAN 1 PLAN 2 HYBRID  PLAN 
  
Calculating the Benefit 
The Basic Benefit is calculated 
based on a formula using the 
member’s average final 
compensation, a retirement 
multiplier and total service credit 
at retirement.  It is one of the 
benefit payout options available 
to a member at retirement. 
 
An early retirement reduction 
factor is applied to the Basic 
Benefit if the member retires with 
a reduced retirement benefit or 
selects a benefit payout option 
other than the Basic Benefit. 

  
Calculating the Benefit 
See definition under Plan 1. 

  
Calculating the Benefit 
Defined Benefit Component:  
See definition under Plan 1. 

 
Defined Contribution 
Component: 
The benefit is based on 
contributions made by the member 
and any matching contributions 
made by the employer, plus net 
investment earnings on those 
contributions. 

  
Average Final Compensation 
A member’s average final 
compensation is the avera-12.7 (op(ve)-1.8 (r)-4.143e 5.04 0.599 re
f
56.28 722.4 0.6 0.599 re
f
56.88 722.4 155.4 0.599 re
f
212.28R6m 722.4 0.599 0.599 re
f
212.88 722.4 1.08 0.599 r)Tj
-0.011 Tc 0.0.8 (r)-4 (i)-15.7 7 (b
[(t)-15.6 (hos)-)]TJ
-0.011 Tc 0.011 Tw 1.663 0 Tdo(i)-o.348 0 Td36d
[(e)-1.7 (m)17.Tw -13.739 -1.141 Td
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PLAN 1 PLAN 2 HYBRID  PLAN
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PLAN 1 PLAN 2 HYBRID  PLAN 
  
Cost-of-Living  Adjustment 
(COLA)  in Retirement 
The Cost-of-Living Adjustment 
(COLA) matches the first 3% 
increase in the Consumer Price 
Index for all Urban Consumers 
(CPI-U) and half of any 
additional increase (up to 4%) 
up to a maximum COLA of 5%. 
 
Eligibility:  
For members who retire with an 
unreduced benefit or with a 
reduced benefit with at least 20 
years of creditable service, the 
COLA will go into effect on 
July 1 after one full  calendar 
year from the retirement date. 



 

 Old Dominion University Financial Report 2018 46 



 

 Old Dominion University Financial Report 2018 47 

PLAN 1 PLAN 2 HYBRID PLAN  
 
Purchase of Prior  Service 
Members may be eligible to 
purchase service from previous 
public employment, active duty 
military service, an eligible 
period of leave or VRS refunded 
service as creditable service in 
their plan.  Prior creditable 
service counts toward vesting, 
eligibility  for retirement and the 
health insurance credit.  Only 
active members are eligible to 
purchase prior service.  Members 
also may be eligible to purchase 
periods of leave without pay. 

 
Purchase of Prior  Service 
Same as Plan 1. 

 
Purchase of Prior  Service  
Defined Benefit Component: 
Same as Plan 1, with the following 
exception: 

�x Hybrid Retirement Plan 
members are ineligible for 
portTc 0.0d
[(por)-4ot9
0 Tc 0 0.009 Tc 0.009 Tw 0.772 02Td
[(i)-4.7 see
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For the year ended June 30, 2018, the University recognized pension expense of $11,477,000 for the VRS State 
Employee Retirement Plan and $536,000 for the VaLORS Retirement Plan.  Since there was a change in 
proportionate share between June 30, 2016 and June 30, 2017, a portion of the pension expense was related to 
deferred amounts from changes in proportion and from differences between employer contributions and the 
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At June 30, 2018, the University reported deferred outflows of resources and deferred inflows of resources 
related to pensions for the VaLORS Retirement Plan from the following sources: 
 

Deferred Outflows
 of Resources

Deferred Inflows
 of Resources

Differences between expected and actual 
   experience 12,000$                    10,000$                 
Net difference between projected and actual 
   earnings on pension pW n
BT
14.8 (ff290 
ivestments]TJ
ET
Q
q
69.071 500.226 460.671 202.826 re
W n
BT
10.9975 -0 0 10.5822 3401.437 224.8613 Tm
[(-Tj
0.00e)-1.6 (l)6.3 (a)-1.7 (t)-4.6 (e)9.2 (d0- 692.47 Tm
[(Deferrel5nts]T..240102.826 re
W n
BT
10.9975 -0a)- o )n5536 651.822 385.5535 651.9048 Tm
[(1l)-,)-27.8 000$                
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Mortality rates: 
 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with Scale BB 

to 2020; males set back 1 year, 85% of rates; females set back 1 year. 
 

Post-Retirement: 
RP-2014 Employee Rates at age 49, Healthy Annuitant Rates at ages 50 and older projected with Scale 

BB; males set forward 1 year; females set back 1 year with 1.5% increase compounded from ages 
70 to 85.  

 
Post-Disablement: 

RP-2014 Disability Life Mortality Table projected with Scale BB to 2020; males 115% of rates; females 
with 130% of rates. 

 
The actuarial assumptions used in the June 30, 2016 valuation were based on the results of an actuarial 
experience study for the period
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Mortality rates: 
 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with Scale BB 

to 2020; males 90% of rates, 85% of rates; females set forward 1 year. 
 

Post-Retirement: 
RP-2014 Employee Rates at age 49, Healthy Annuitant Rates at ages 50 and older projected with Scale 

BB; males set forward 1 year with 1.0% increase compounded from ages 70 to 90; females set 
forward 1 year.  

 
Post-Disablement: 

RP-2014 Disability Life Mortality Table projected with Scale BB to 2020; males set forward 2 years; 
unisex using 100% male. 

 
The actuarial 
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NOTE 16: DEFERRED COMPENSATION 

State employees may participate in the Commonwealth’s Deferred Compensation Plan in accordance with 
Internal Revenue Code section 457(b).  Under this plan, the University’s cash match under the Internal Revenue 
Code section 401(a) during fiscal year 2018 was a maximum match up to $20 per pay period or $40 per month.  
Employer contributions under this plan were approximately $593,476 for fiscal year 2018. 
 
 
NOTE 17: OTHER POST-EMPLOYMENT BENEFITS  (OPEB) 

Group Life Insurance Program (GLI)  

Plan Description 

All full- time, salaried permanent employees of the state agencies, teachers and employees of participating 
political subdivisions are automatically covered by the VRS Group Life Insurance Program upon employment.  
This plan is administered by the Virginia Retirement System (the System), along with pensions and other OPEB 
plans, for public employer groups in the Commonwealth of Virginia.   
 
In addition to the Basic Group Life Insurance benefit, members are also eligible to elect additional coverage for 
themselves as well as a spouse or dependent children through the Optional Group Life Insurance Program.  For 
members who elect the optional group life insurance coverage, the insurer bills employers directly for the 
premiums.  Employers deduct these premiums from members’ paychecks and pay the premiums to the insurer.  
Since this is a separate and fully insured program, it is not included as part of the Group Life Insurance Program 
OPEB.   
 
The specific information for Group Life Insurance Program OPEB, including eligibility, coverage and benefits 
is set out in the table below:  
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At June 30, 2018, the University reported deferred outflows of resources and deferred inflows of resources 
related to the GLI OPEB for general state employees from the following sources: 
 

Deferred Outflows
 of Resources

Deferred Inflows
 of Resources

Differences between expected and actual experience -$                   286,000$           
Net difference between projected and actual 
   earnings on GLI OPEB program investments -                     487,000             
Change in assumptions -                     666,000             
Changes in proportion -                     100,000             
University contributions subsequent to the measurement date 2,140,795           -                    
          Total 2,140,795$         1,539,000$         

 
$2,140,795 reported as deferred outflows of resources related to the GLI OPEB resulting from the University’s 
contributions subsequent to the measurement date will be recognized as a reduction of the net GLI OPEB liability 
in the fiscal year ending June 30, 2019.  Other amounts reported as deferred outflows of resources and deferred 
inflows of resources related to the GLI OPEB will be recognized in the GLI OPEB expense in future reporting 
periods as follows: 
 

Year ended June 30,

2019 (314,000)$       
2020 (314,000)$       
2021 (314,000)$       
2022 (314,000)$       
2023 (193,000)$       

Thereafter (90,000)$        

 
At June 30, 2018, the University reported deferred outflows of resources and deferred inflows of resources 
related to the GLI OPEB for VaLORS employees from the following sources: 
 

Deferred Outflows
 of Resources

Deferred Inflows
 of Resources

Differences between expected and actual experience -$                    4,000$                
Net difference between projected and actual 
   earnings on GLI OPEB program investments -                     7,000                  
Change in assumptions -                     9,000                  
Changes in proportion 8,000                  -                     
University contributions subsequent to the measurement date 27,944                -                     
          Total 35,944$              20,000$              
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$27,944 reported as deferred outflows of resources related to the GLI OPEB resulting from the University’s 
contributions subsequent to the measurement date will be recognized as a reduction of the net GLI OPEB liability 
in the fiscal year ending June 30, 2019.  Other amounts reported as deferred outflows of resources and deferred 
inflows of resources related to the GLI OPEB will be recognized in the GLI OPEB expense in future reporting 
periods as follows: 
 

Year ended June 30,

2019 (3,000)$          
2020 (3,000)$          
2021 (3,000)$          
2022 (3,000)$          
2023 -$               

Thereafter -$               

 
Actuarial Assumptions 

The total GLI OPEB liability was based on an actuarial valuation as of June 30, 2016, using the Entry Age 
Normal actuarial cost method and the following assumptions, applied to all periods included in the 
measurement and rolled forward to the measurement date of June 30, 2017. 
  

Inflation  2.5% 
 

Salary increases, including inflation 
 General state employees  3.5% – 5.35% 
 VaLORS employees  3.5% – 4.75% 

 
Investment rate of return  7.0%, net of OPEB plan investment 

expense, including inflation* 
 
* Administrative expenses as a percent of the market value of assets for the last experience study were found to 
be approximately 0.06% of the market assets for all of the VRS plans.  This would provide an assumed investment 
return rate for GASB purposes of slightly more than the assumed 7.0%.  However, since the difference was 
minimal, and a more conservative 7.0% investment return assumption provided a projected plan net position that 
exceeded the projected benefit payments, the long-term expected rate of return on investments was assumed to be 
7.0% to simplify preparation of the OPEB liabilities. 
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The actuarial assumptions used in the June 30, 2016 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016.  Changes to the actuarial assumptions 
as a result of the experience study are as follows: 
 
Mortality Rates (Pre-retirement, post-retirement 
     healthy, and disabled) 

Update to a more current mortality table – RP-2014 
     projected to 2020 

Retirement Rates Lowered rates at older ages and changed final 
     retirement from 70 to 75 

Withdrawal Rates Adjusted rates to better 
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Net GLI OPEB Liability 
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Discount Rate 

The discount rate used to measure the total GLI OPEB liability was 7.00%.  The projection of cash flows used 
to determine the discount rate assumed that member contributions will be made per the VRS guidance and the 
employer contributions will be made in accordance with the VRS funding policy at rates equal to the difference 
between actuarially determined contribution rates adopted by the VRS Board of Trustees and the member rate.  
Through the fiscal year ending June 30, 2019, the rate cont
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 Old Dominion University Financial Report 2018 64 

Actuarial Assumptions 

The total State Employee HIC OPEB liability for the VRS State Employee Health Insurance Credit Program 
was based on an actuarial valuation as of June 30, 2016, using the Entry Age Normal actuarial cost method 
and the following assumptions, applied to all periods included in the measurement and rolled forward to the 
measurement date of June 30, 2017.  
  

Inflation  2.5% 
 

Salary increases, including inflation 
 General state employees  3.5% – 5.35% 
 VaLORS employees  3.5% – 4.75% 
 

Investment rate of return  7.0%, net of OPEB plan investment 
expense, including inflation* 

 
* Administrative expenses as a percent of the market value of assets for the last experience study were found to 
be approximately 0.06% of the market assets for all of the VRS plans.  This would provide an assumed investment 
return rate for GASB purposes of slightly more than the assumed 7.0%.  However, since the difference was 
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Long-Term Expected Rate of Return 

The long-term expected rate of return on VRS System investments was determined using a log-normal 
distribution analysis in which best-estimate ranges of expected future real rates of return (expected returns, 
net of VRS System investment expense and inflation) are developed for each major asset class.  These ranges 
are combined to produce 
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Sensitivity of the University’s Proportionate Share of the State Employee HIC Net OPEB Liability to Changes 
in the Discount Rate 

The following presents the University’s proportionate share of the VRS State Employee Health Insurance 
Credit Program net HIC OPEB liability  for general state employees using the discount rate of 7.00%, as well 
as what 
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The specific information for Disability Insurance Program OPEB, including eligibility, coverage and benefits is 
set out in the table below: 
 

DISABILITY INSURANCE PROGRAM (VSDP) PLA N PROVISIONS 
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For the year ended June 30, 2018, the University recognized VSDP OPEB expense of $291,000 for general state 
employees and $5,000 for VaLORS employees.  Since there was a change in proportionate share between 
measurement dates, a portion of the 
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$14,135 reported as deferred outflows of resources related to the VSDP OPEB resulting from the University’s 
contributions subsequent to the measurement date will be recognized as an adjustment of the net VSDP OPEB 
asset in the fiscal y
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The actuarial assumptions used in the June 30, 2016 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016.  Changes to the actuarial assumptions 
as a result of the experience study are as follows: 
 
Mortality Rates (Pre

   T d 
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Net VSDP OPEB Liability (Asset) 

The net OPEB asset (NOA) for the Disability Insurance Program (VSDP) represents the program’s total OPEB 
asset 
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Discount Rate 

The discount rate used to measure the total VSDP OPEB asset was 7.00%.  The projection of cash flows used to 
determine the discount rate assumed that employer contributions will be made per the VRS Statutes and that 
they will be made in accordance with the VRS funding policy and at rates equal to the actuarially determined 
contribution rates adopted by the VRS Board of Trustees.  Through the fiscal year ending June 30, 2019, the rate 
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Line of Duty Act Program (LODA) OPEB Liabilities, LODA OPEB Expense, and Deferred Outflows of 
Resources and Deferred Inflows of Resources Related to the LODA OPEB 

At June 30, 2018, the University reported a liability of $622,000 for its proportionate share of the net LODA 
OPEB liability for VaLORS employees.  The net LODA liability was measured as of June 30, 2017 and the total 
LODA OPEB liability used to calculate the net LODA OPEB liability was determined by an actuarial valuation 
as of that date.  The University’s proportion of the net LODA OPEB liability was based on the University’s 
actuarially determined pay-as-you-go employer contributions to the LODA OPEB plan for the year ended June 
30, 2017 relative to the total of the actuarially determined pay-as-you-go employer contributions for all 
participating employers.  At June 30, 2017, the University’s proportion was 0.23673% as compared to 0.20739% 
at June 30, 2016 for VaLORS employees. 
 
For the year ended June 30, 2018, the University recognized LODA OPEB expense of $64,000.  Since there was 
a change in proportionate share between the measurement dates, a portion of the LODA OPEB expense was 
related to deferred amounts from changes in proportion. 
 
At June 30, 2018, the University reported deferred outflows of resources and deferred inflows of resources 
related to the LODA OPEB for VaLORS employees from the following sources: 
 

Deferred Outflows
 of Resources

Deferred Inflows
 of Resources

Differences between expected and actual experience -$                    -$                    
Net difference between projected and actual 
   earnings on LODA OPEB program investments -                     1,000                  
Change in assumptions -                     64,000                
Changes in proportion 73,000                -                     
University contributions subsequent to the measurement date 26,099                -                     
          Total 99,099$              65,000$              

 
$26,099 reported as deferred outflows of resources related to the LODA OPEB resulting from the University
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Actuarial Assumptions 

The total LODA OPEB liability was based on an actuarial valuation 
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Net LODA OPEB Liability 

The net OPEB liability (NOL) for the Line of Duty Program (LODA) represents the program’s total OPEB 
liability determined in accordance with GASB Statement No. 74, Financial Reporting for Postemployment 
Benefit Plans Other Than Pension Plans, less the associated fiduciary net position.  As of June 30, 2017, NOL 
amounts for the Line of Duty Program (LODA) is as follows: 

Line of Duty 
Act Program

Total LODA OPEB liability 266,252,000$   
Plan fiduciary net position 3,461,000        
         Employer's net OPEB liability 262,791,000$   

Plan fiduciary net position as a percentage of the total LODA OPEB Liability 1.30%
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Actuarial Assumptions 

The total Pre-Medicare Retiree Healthcare OPEB liability was based on an actuarial valuation with a valuation 
date of June 30, 2017.  The Department of Human Resource Management selected the economic, demographic 
and healthcare claim cost assumptions.  The actuary provided guidance with respect to these assumptions.  Initial 
healthcare costs trend rates used were 8.62% for medical and pharmacy and 4.0% for dental.  The ultimate trend 
rates used were 5.0% for medical and pharmacy and 4.0% for dental. 
  

Valuation Date Actuarially determined contribution rates are calculated 
as of June 30, one year prior to the end of the fiscal year 
in which contributions are reported. 

 
Measurement Date June 30, 2017 (one year prior to the end of the fiscal 

year) 
 
Actuarial Cost Method  Entry Age Normal 
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Changes of Assumptions: The following assumptions were updated since the July 1, 2016 valuation based on 
the results of a Virginia Retirement System actuarial experience study performed for the period of July 1, 2012 
through June 30, 2016.  Changes to the actuarial assumptions as a result of the experience study are as follows: 

�x Mortality rates – updated to a more current mortality table – RP-2014 projected to 2020 
�x Retirement rates – lowered rates at older ages and changed final retirement from
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NOTE 19: RISK MANAGEMENT AND EMPLOYEE HEALTH CARE PLANS  

The University is exposed to various risks of loss related to torts; theft or damage to, and destruction of assets; 
errors and omissions; non-performance of duty; injuries to employees; and natural disasters.  The University 
participates in insurance plans maintained by the Commonwealth of Virginia.  The state employee health care 
and worker’s compensation plans are administered by the Department of Human Resource Management and the 
risk management insurance plans are administered by the Department of Treasury, Division of Risk 
Management.  Risk management insurance includes property, general liability, medical malpractice, faithful 
performance of duty bond, automobile, and air and watercraft plans.  The University pays premiums to each of 
these Departments for its insurance coverage.  Information relating to the Commonwealth’s insurance plans is 
available at the statewide level in the Commonwealth’s Comprehensive Annual Financial Report. 
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Schedules of University’s Share of Net Other Post-Employment Benefits (OPEB) Liabilities/Assets 
 

2017
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2017

University's proportion of the 
     net HIC OPEB liability 2.45033%
University's proportionate share of the 
     net HIC OPEB liability 22,311,000$   
University's covered payroll 158,430,255$ 
University's proportionate share of the 
     net HIC OPEB liability as a percentage
     of its covered payroll 14.08%
Plan fiduciary net position as a percentage 
     of the total HIC OPEB liability 8.03%

* The amounts presented have a measurement date of the previous fiscal year end.

Scheduleis intendedto showinformationfor 10 years. Since2017is thefirst year for this presentation,only oneyear
of data is available.  However, additional years will be included as they become available.

Health Insurance Credit Program
For the Years Ended June 30, 2017*

 
 
 

2017

University's proportion of the 
     net HIC OPEB liability 0.03294%
University's proportionate share of the 
     net HIC OPEB liability 300,000$        
University's covered payroll 2,094,380$     
University's proportionate share of the 
     net HIC OPEB liability as a percentage
     of its covered payroll 14.32%
Plan fiduciary net position as a percentage 
     of the total HIC OPEB liability 8.03%

* The amounts presented have a measurement date of the previous fiscal year end.

Scheduleis intendedto showinformationfor 10 years. Since2017is thefirst year for this presentation,only oneyear
of data is available.  However, additional years will be included as they become available.

Health Insurance Credit Program - VaLORS
For the Years Ended June 30, 2017*
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2017

University's proportion of the 
     net VSDP OPEB asset 1.75047%
University's proportionate share of the 
     net VSDP OPEB asset 3,594,000$     
University's covered payroll 65,820,010$   
University's proportionate share of the 
     net VSDP OPEB asset as a 
     percentage of its covered payroll 5.46%
Plan fiduciary net position as a percentage 
     of the total VSDP OPEB liability 186.63%

* The amounts presented have a measurement date of the previous fiscal year end.

Scheduleis intendedto showinformationfor 10 years. Since2017is thefirst year for this presentation,only oneyear
of data is available.  However, additional years will be included as they become available.

VRS Disability Insurance Program
For the Years Ended June 30, 2017*

 
 
 

2017

University's proportion of the 
     net VSDP OPEB asset 0.05495%
University's proportionate share of the 
     net VSDP OPEB asset 113,000$        
University's covered payroll 2,067,510$     
University's proportionate share of the 
     net VSDP OPEB asset as a 
     percentage of its covered payroll 5.47%
Plan fiduciary net position as a percentage 
     of the total VSDP OPEB liability 186.63%

* The amounts presented have a measurement date of the previous fiscal year end.

Scheduleis intendedto showinformationfor 10 years. Since2017is thefirst year for this presentation,only oneyear
of data is available.  However, additional years will be included as they become available.

VRS Disability Insurance Program - VaLORS
For the Years Ended June 30, 2017*
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2017

University's proportion of the 
     net LODA OPEB liability 0.23673%
University's LODA GLI OPEB liability 622,000$        
University's covered payroll ** 2,067,510$     
University's proportionate share of the 
     net LODA OPEB liability as a
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Schedules of University Contributions 
 

Date

Contractually 
Required 

Contribution

Contributions in 
Relation to 

Contractually 
Required 

Contribution

Contribution 
Deficiency 
(Excess)

University's 
Covered Payroll

Contribution as 
a % of Covered 

Payroll

2018 11,567,805$   11,567,805$   -$               109,416,937$  10.57%
2017 11,023,973$   11,023,973$   -$               84,076,306$   13.11%
2016 11,261,826$   11,261,826$   -$               81,802,831$   13.77%
2015 9,425,735$     9,425,735$     -$               77,640,742$   12.14%
2014 6,608,367$     6,608,367$     -$               75,442,144$   8.76%
2013 6,165,085$     6,165,085$     -$               70,144,229$   8.79%
2012 4,530,971$     4,530,971$     -$               68,551,568$   6.61%
2011 7,080,130$     7,080,130$     -$               50,877,836$   13.92%
2010 6,184,748$     6,184,748$     -$               49,075,436$   12.60%
2009 6,995,067$     6,995,067$     -$               62,081,885$   11.27%

VRS State Employee Retirement Plan
For the Years Ended June 30, 2009 through 2018

 
 
 

Date

Contractually 
Required 

Contribution

Contributions in 
Relation to 

Contractually 
Required 

Contribution

Contribution 
Deficiency 
(Excess)

University's 
Covered Payroll

Contribution as 
a % of Covered 

Payroll

2018 463,596$        463,596$        -$               2,202,360$     21.05%
2017 445,084$        445,084$        -$               2,122,770$     20.97%
2016 374,028$        374,028$        -$               1,989,450$     18.80%
2015 286,246$        286,246$        -$               1,631,065$     
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Date

Contractually 
Required 

Contribution

Contributions in 
Relation to 

Contractually 
Required 

Contribution

Contribution 
Deficiency 
(Excess)

University's 
Covered Payroll

Contribution as 
a % of Covered 

Payroll

2018 856,318$        856,318$        -$               163,420,387$  0.52%

Group Life Insurance Program
For the Year Ended June 30, 2018

Schedule is intended to show information for 10 years.  Since 2018 is the first year for this presentation, 
only one year of data is available.  However, additional years will be included as they become available.

 
 
 

Date

Contractually 
Required 

Contribution

Contributions in 
Relation to 

Contractually 
Required 

Contribution

Contribution 
Deficiency 
(Excess)

University's 
Covered Payroll
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Date

Contractually 
Required 

Contribution

Contributions in 
Relation to 

Contractually 
Required 

Contribution

Contribution 
Deficiency 
(Excess)

University's 
Covered Payroll

Contribution as 
a % of Covered 

Payroll

2018 1,926,629$     1,926,629$     -$               163,298,010$  1.18%

State Employee Health Insurance Credit Program
For the Years Ended June 30, 2009 through 2018

Schedule is intended to show information for 10 years.  Since 2018 is the first year for this presentation, 
only one year of data is available.  However, additional years will be included as they become available. 
 
 

Date

Contractually 
Required 

Contribution

Contributions in 
Relation to 

Contractually 
Required 

Contribution

Contribution 
Deficiency 
(Excess)

University's 
Covered Payroll

Contribution as 
a % of Covered 

Payroll

2018 24,410$          24,410$          -$               2,068,615$     1.18%

State Employee Health Insurance Credit Program - VaLORS
For the Years Ended June 30, 2009 through 2018

Schedule is intended to show information for 10 years.  Since 2018 is the first year for this presentation, 
only one year of data is available.  However, additional years will be included as they become available. 
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NOTES TO REQUIRED SUPPLEMENTARY  INFORMATION  

FOR THE YEAR ENDED JUNE 30, 2018 
 

VRS State Employee Retirement Plan 

Changes of benefit terms – There have been no actuarially material changes to the 
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Group Life Insurance Program, VRS Disability Insurance Program, VRS State Employee Health 
Insurance Credit Program, and Line of Duty Act Program 

 
Changes of benefit terms – There have been no actuarially material changes to the System benefit provisions 
since the prior actuarial valuation.   
 
Changes of assumptions – The following changes in actuarial assumptions were made for general state 
employees effective June 30, 2016 based on the most recent experience study of the System for the four-
year period ending June 30, 2016: 
 
Mortality Rates (Pre-retirement, post-retirement 
     healthy, and disabled) 

Update to a more current mortality table – RP-2014 
     projected to 2020 

Retirement Rates Lowered rates at older ages and changed final 
     retirement from 70 to 75 

Withdrawal Rates Adjusted rates to better fit experience at each year 
     age and service through 9 years of service 

Disability Rates Adjusted rates to better match experience 
Salary Scale No change 
Line of Duty Disability Increase rate from 14% to 25% 

 
The following changes in actuarial assumptions were made for the 
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EXECUTIVE SUMMARY 
 
 T�Z�����‰�µ�Œ�‰�}�•�����}�(���š�Z�]�•���Œ���‰�}�Œ�š���]�•���š�}���‰�Œ�}�À�]���������}�u�‰���Œ���š�]�À�����(�]�v���v���]���o���]�v�(�}�Œ�u���š�]�}�v���(�}�Œ���s�]�Œ�P�]�v�]���[�• four-year 
public institutions of higher education.  The citizens of the Commonwealth partially fund the operations 
of each of these institutions with taxes paid to the Commonwealth and through tuition and fees paid by 
Virginia residents attending each institution.  The basic mission of each of these institutions, providing 
post-secondary education to students, is essentially the same.  However, the methodology for 
accomplishing this mission differs among institutions.  Some examples of these differences in approach 
include the incorporation of military training in the educational environment, engagement of professors 
and students in various levels of research activities, and the inclusion of institution health systems or 
hospitals as part of the university-entity.  In addition, both the age and location of the institution can 
cause large financial and physical resource differences.  For example, older institutions have had a longer 
time to build financial reserves and expand their physical footprints.  Smaller institutions, which may be 
attempting to achieve faster rates of growth, may be investing more heavily in their facilities and capital 
projects.  This growth could contribute to lower reserves and higher levels of expense relative to total 
assets.   
 
 To create this report, we primarily used amounts from state fiscal years 2015 through 2017, 
which covers the period from July 1, 2014, to June 30, 2017.  We derived most of the information from 
�š�Z���� �]�v�•�š�]�š�µ�š�]�}�v�•�[�� �]�v���]�À�]���µ���o�o�Ç�� �‰�µ���o�]�•�Z������ �(�]�v���v���]���o�� �•�š���š���u���v�š�•�� ���v���� �(�}�}�š�v�}�šes.  Annually, the Auditor of 
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2 Comparative Report as of Fiscal Year 2017 
 

Postsecondary Education System (IPEDS).6 We obtained full-time equivalent enrollment information 
from the State Council for Higher Education in Virginia (SCHEV).   

 
According to the NCSE, the average endowment of institutions who participated in their latest 

study (809 institutions nationwide for fiscal year 2017) was about $704.5 million with a median 
endowment of $130.9 million; however, these averages include both public and private institutions.  
When considering public institutions alone, as in this comparative study, the average endowment per 
institution decreased to $476.3 million with a median endowment of $106.2 million.  Based on an 
analysis of institutions submitting data to the NCSE, the average endowment for Virginia public 
institutions of higher education was $923.3 million, with a median endowment of $153.4 million.  As 
noted in Table 2 below, f�}�µ�Œ���}�(���s�]�Œ�P�]�v�]���[�•���í�ñ���‰�µ���o�]�����(�}�µ�Œ-year institutions have endowments larger than 
the national average for public institutions, while �•�]�Æ�� �}�(�� �s�]�Œ�P�]�v�]���[�•�� �í�ñ�� �]�v�•�š�]�š�µ�š�]�}�v�•�� ���Æ���������� �š�Z���� �v���š�]�}�v���o��
median for endowment assets based on the information reported to the NCSE.  Using NCSE data for 
institutions reporting enrollment statistics, the average endowment per full-time equivalent student for 
public four-year institutions nationally is $22,471 with a median endowment per full-time equivalent 
student of $9,423.  The average endowment per full-�š�]�u�������‹�µ�]�À���o���v�š���•�š�µ�����v�š���(�}�Œ���s�]�Œ�P�]�v�]���[�•���‰�µ���o�]�����(�}�µ�Œ-
year institutions reporting to the NCSE is $53,130 with a median endowment per full-time equivalent 
student of $10,834.  This was the most current endowment-per-student data available at the time of this 
report.  Although some institutions may not exceed national averages, many different factors contribute 
�š�}���š�Z�����•�]�Ì�����}�(�����v���]�v�•�š�]�š�µ�š�]�}�v�[�•�����v���}�Á�u���v�š including the age of the institution, the alumni base and the 
pace at which they provide donations, the success of the endowment investment managers, and annual 
endowment spending percentages. 

 

Table 2. Institution Endowment Data 
 

Classification Institution 

FY17 
Endowment 
(in millions)1 

Fall 2016 
FTE 

Enrollment2 

Endowment 
per FTE 
Student 

Highest Research GMU $     77.7 29,377 $    2,645 
Highest Research UVA 6,400.0 24,329 263,061 
Highest Research VCU 1,840.0 28,496 64,570 
Highest Research VT 995.8 33,675 29,571 
Higher Research CWM 874.1 8,610 101,521 
Higher Research JMU 93.1 20,837 4,468 
Higher Research ODU 213.5 20,031 10,658 

Master�[s and Baccalaureate CNU 24.1 4,986 4,834 
Master�[s and Baccalaureate LU 51.8 4,705 11,010 
Master�[s and Baccalaureate NSU 19.5 4,800 4,063 
Master�[s and Baccalaureate RU 50.1 9,165 5,466 
Master�[s and Baccalaureate UMW 47.9 4,296 11,150 
Master�[s and Baccalaureate VMI 435.1 1,953 222,785 
Master�[s and Baccalaureate VSU 36.1 4,505 8,013 
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For purposes of this report, data presented for UVA includes UVA-Wise, as the institutions 
present consolidated financial statements for reporting purposes.  For the same reason, CWM includes 
�Z�]���Z���Œ���� ���o���v���� ���}�o�o���P���U�� �s�]�Œ�P�]�v�]���[�•�� �}�v�o�Ç�� �i�µ�v�]�}�Œ�� ���}�o�o���P���U�� ���•�� �š�Z���� �]�v�•�š�]�š�µ�š�]�}�v�•�� �Œ���‰�}�Œ�š�� �š�}�� �š�Z���� �•���u���� �P�}�À���Œ�v�]�v�P��
body and present consolidated financial statements for financial reporting purposes.  The Virginia 
Community College System (VCCS) is not included in the comparative analysis, as this report does not 
intend to compare financial information of four-year institutions to financial information of the 
���}�u�u�}�v�Á�����o�š�Z�[�•���š�Á�}-year institutions.  The VCCS consists of 23 individual community colleges located 
throughout the Commonwealth of Virginia.  The institutions that comprise the VCCS do not offer 
�������Z���o�}�Œ�[�•�������P�Œ�����•�V instead, they typically provide two-year 
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�‰�Œ�}�P�Œ���u�•�•�U�����v���������������o���µ�Œ�����š�������}�o�o���P���•�X�����t�����Z���À�������o���•�•�]�(�]�������s�]�Œ�P�]�v�]���[�•���•�š���š��-supported institutions into 
three broad categories based on the above classifications:  research institutions with the highest 
�Œ���•�����Œ���Z�� �����š�]�À�]�š�Ç�U�� �Œ���•�����Œ���Z�� �]�v�•�š�]�š�µ�š�]�}�v�•�� �Á�]�š�Z�� �Z�]�P�Z���Œ�� �Œ���•�����Œ���Z�� �����š�]�À�]�š�Ç�U�� ���v���� �u���•�š���Œ�[�•�� ���v���� �����������o���µ�Œ�����š����
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RATIOS AND ANALYSIS 
 
Financial Resource Ratios 
 

The financial resource ratios focus on available resources and the returns generated from those 
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Both RU and VMI at 0.44 and 0.
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afford to pay.  
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liabilities.  �s�D�/�[�•���siability ratio is larger than most other institutions �]�v���š�Z�����u���•�š���Œ�[�•�����v���������������o���µ�Œ�����š����
category as it has a lower debt load relative to total assets.  Similarly, as noted in the Primary Reserve 
ratio discussion, �Z�h�[�•��sizeable cash and cash equivalent balances have a similar impact in increasing its 
Viability ratio.  UMW has a lower Viability ratio than others in the master�[s and baccalaureate category 
primarily due to fewer expendable resources available to pay long-�š���Œ�u���������š���}���o�]�P���š�]�}�v�•�X�����h�D�t�[�•�������‰�]�š���o��
assets represent approximately 92 percent of total assets, leaving limited assets in expendable resources 
prior to considering liabilities.  �������]�š�]�}�v���o�o�Ç�U���h�D�t�[�•���š�}�š���o���o�]�����]�o�]�š�]���•���Œ���‰�Œ���•���v�š���ñ4.7 percent of total assets, 
which is roughly ten percent higher than other institutions in the master�[s and baccalaureate 
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Return on Net Position Ratio 
 
 Another measurement of an institution�[s operating performance 
is the Return on Net Position ratio, which measures total economic 
return.  This ratio considers all forms of revenue and expense for a given 
fiscal year compared to the institution�[�•�� �v���š�� �‰�}�•�]�š�]�}�v�� ���Ç�� ���]�À�]���]�v�P�� �š�Z����
change in net position by the total beginning net position.  In general, a 
higher return on net position indicates a stronger year of financial 
performance.  An institution with less long-term debt generally has a 
higher return on net position.  Several different factors can impact this 
ratio, including periods of capital expansion or periods of high 
investment returns.  There is generally not a fixed benchmark to apply or 
achieve for this ratio; however, institutions often look to make this ratio 
positive and improve over time.   
 

Figure 4. Return on Net Position Ratio 
 

 
 

As seen in Figure 4, GMU and NSU have the highest Return on Net Position ratios at 0.16 and 
0.15, respectively, while LU has the lowest ratio at -0.04 for fiscal year 2017.  GMU�[�•��higher ratio is due 
to a smaller operating loss during fiscal year 2017 relative to peer institutions and significant capital 
appropriations and capital grants and contributions, which resulted in a larger increase in net position 
relative to total net position at the beginning of the year.  Capital contributions increase the volatility in 
this ratio from year to year, as institutions record revenue in a given year when the Commonwealth 
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provides capital funding for selected projects; however, an institution may not receive funding every 
year.  �E�^�h�[�•��Return on Net Position ratio also increased significantly from fiscal year 2016 to fiscal year 
2017.  The primary reason for the increase appears to be a decrease in the institution�[�•���}�‰���Œ���š�]�v�P���o�}�•�•��
from fiscal year 2016 to 2017 and an increase in funding from state general fund appropriations and 
capital appropriations.  The three-year downward trend in the ratios for RU and VSU further illustrates 
the impact of capital activity on these ratios, as both institutions experienced decreased capital 
appropriation support during fiscal year 2017 relative to previous fiscal years.  LU experienced an overall 
decrease in operating revenues from fiscal year 2016 to 2017 and an increase in operating expenses 
resulting in a year over year increase in net operating loss.  Additionally, as revenues from state 
appropriations and capital appropriations were not sufficient to offset the increase in operating loss, the 
institution experienced a decline in overall net position for fiscal year 2017.  Like many institutions, the 
decrease in operating revenue is partially the result of declines in enrollment following the increases in 
enrollment during the recent nationwide recession.  However, the increase in operating expenses is 
primarily due to the Vice Presidential debate, which LU hosted prior to the 2016 Presidential election. 
 
Age of Facilities Ratio 
 

 The Age of F
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 Figure 5, shows the highest and lowest Age of Facilities ratios are ODU (17.89) and CNU (8.94).  
Many different factors affect this ratio�v the most prevalent of which is investment in capital assets.  
Based on �Œ���À�]���Á�� �}�(�� ���E�h�[�•�� �����‰�]�š���o�� ���•�•���š�� �����š�]�À�]�š�Ç�U�� �š�Z���� �]�v�•�š�]�š�µ�š�]�}�v�� ������������ �¨28.2 million in building and 
infrastructure capital assets in fiscal year 2017 and had approximately $24 million in ongoing capital 
projects at fiscal year end.  CNU is the youngest comprehensive institution in the Commonwealth as they 
were part of CWM �µ�v�š�]�o�� �í�õ�ó�ó�� ���v���� �P���]�v������ �µ�v�]�À���Œ�•�]�š�Ç�� �•�š���š�µ�•�� �]�v�� �í�õ�õ�î�X�� �� �d�Z���Œ���(�}�Œ���U�� ���E�h�[�•�� ���Æ�‰���v�•�]�}�v�� ���v����
investment in capital assets is consistent with a younger, growing institution.  �'�D�h�[�•���o�}�v�P-term liabilities, 
excluding pension liabilities, are the highest relative to total assets of the institutions included in the 
highest research institution classification at 38.0 percent.  �d�Z�]�•�� �]�v���]�����š���•�� �'�D�h�[�•�� �Œ���o���š�]�À���� �������š�� �o�}������
compared with the other institutions is higher and helps to explain the lower Age of Facilities ratio as it 
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�(�µ�v���š�]�}�v�•�X�����d�Z�����}�‰���Œ���š�]�v�P�����Æ�‰���v�•�������o���•�•�]�(�]�����š�]�}�v�•���]�v���o�µ���������]�v���š�Z�����]�v�•�š�]�š�µ�š�]�}�v�•�[���(�]�v���v���]���o���•�š���š���u���v�š�•�U�����µ�š��
not 
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Figure 7. Functional Classification Ratios Spending Distribution 
 

 
 

Educational core services (instruction, research, and public service) are directly correlated to the 
mission of the institution.  Figure 7 above shows the breakdown of institutional spending as a percentage 
of operating and nonoperating revenues excluding gifts and investment income.  VT spends just over 80 
percent of these revenue sources on educational core services and correspondingly smaller percentages 
on educational support and general support.  UVA spends approximately 70 percent of these revenues 
on educational support services, but in absolute terms UVA spends more on educational core services 
and has a higher Educational Core Services ratio than any other institution (0.75).  Analyzing this ratio by 
institutional classification is most appropriate as each grouping of institutions varies in how it 
accomplishes its institutional mission; for example, highest research activity institutions spend much 
more on research activities 
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enterprises, such as housing and dining, as a percentage of total operating expenses than any other 
expense category.   

 
Educational support expenses are supplemental, but necessary, expenses that relate to the 

mission of the institution.  These include expenses such as libraries, academic administration, admissions 
���v�����Œ���P�]�•�š�Œ���Œ�[�•���}�(�(�]�����•�U�����v�����(�]�v���v���]���o�����]���X  UVA�[�• educational support ratio exceeds 
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to total noncapital revenues, any decrease in revenue and increase in deficit will result in a noticeable 
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Figure 10. Composite Financial Index (CFI) 
 

 
 

As with other ratios, it is important to recognize that absolute comparisons between institutions 
are not usually appropriate.  Each institution has different needs, both capital and operational, that may 
result in short-term increases or decreases in the CFI to fulfill programmatic requirements and the 
�]�v�•�š�]�š�µ�š�]�}�v�[�•�� �•�š�Œ���š���P�]���� �‰�o���v.  Reviewing trends in the CFI over time helps to adjust for the impact of 
significant one-time events that may disproportionately impact a ratio in a given fiscal year.  Similar to 
the ratios that comprise the CFI, UVA shows its relative financial strength and flexibility with a calculated 
CFI of 8.63 compared with an average and median CFI of 4.46 and 3.27, 
respectively, for the institutions with the highest level of research activity.  
�,�}�Á���À���Œ�U���]�š���•�Z�}�µ�o�����������v�}�š�������š�Z���š���š�Z�������&�/�[�•���(�}�Œ���š�Z�����}�š�Z���Œ���]�v�•�š�]�š�µ�š�]�}�v�•���]�v���š�Z�]�•��
classification are either slightly above or below the benchmark ratio of 3.0, 
indicating relatively strong overall financial health.  Institutions in the higher 
research classification are similar with an average and median CFI that 
���‰�‰�Œ�}�Æ�]�u���š�����������Z���}�š�Z���Œ�X�����K���h�[�•�����&�/���}�(���î�X09 is the highest in the group, with 
JMU and CWM consistently above 1.0.  In the master�[s and baccalaureate 
classification, the CFI scores range from 0.24 for UMW to 2.90 for RU.  Four 
institutions exceeded the average CFI for the classification during fiscal year 
2017 with VMI and RU exceeding the benchmark ratio of 3.0 in two of the 
last three fiscal years, while falling slightly below for the third year.  
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It is important to note that the degree to which institutions use foundations for fundraising and 
endowment support can have a tremendous impact on the CFI.  Although the various ratios in this report 
do not reflect the financial information of the not-for-�‰�Œ�}�(�]�š���(�}�µ�v�����š�]�}�v�•���}�(���š�Z�������}�u�u�}�v�Á�����o�š�Z�[�•���(�}�µ�Œ-
year institutions of higher education, the Commonwealth�[�• Comprehensive Annual Financial Report 
(CAFR) prepared by the Department of Accounts each year does allow for a general calculation of CFI for 
�š�Z�������}�u���]�v�������h�v�]�À���Œ�•�]�š�Ç�l�&�}�µ�v�����š�]�}�v�����v�š�]�š�Ç�X�������o�š�Z�}�µ�P�Z���š�Z���������&�Z���]�•���v�}�š�����•�������š���]�o���������•���������Z���]�v�•�š�]�š�µ�š�]�}�v�[�•��
individually published financial statements, there is sufficient information to perform a quick calculation 
of CFI using the same framework as noted above for each individual institution. 

 
Figure 11 below reflects CFI for the combined University/Foundation enterprise.  Formulas for 

ratios used in the combined CFI calculation are generally consistent with the CFI calculation shown for 
the institution as a standalone entity in Figure 10; however, the Viability ratio calculated for the 
combined entity uses total long-term liabilities rather than long-term debt in the denominator.  This 
relative difficulty in obtaining detailed comparable data for long-term debt of the consolidated higher 
education entity from the CAFR is the reason for this variation.  As a result, the CFI scores shown below 
are likely lower than they otherwise would be when excluding long-term liabilities other than long-term 
debt.  Regardless, the ratios provide a relative understanding of the impact of foundations and affiliated 
organizations on the financial health of the combined enterprise.  
 

Figure 11. Composite Financial Index (CFI) including Foundations 
 

 
 

Certain entities experience a significant increase in CFI when adding the financial activity of their 
respective foundations into the calculation.  V�D�/�[�•��CFI increases from 2.76 to 8.39, representing the 
largest increase in CFI under the combined calculation.  This increase is primarily the result of the large 
endowment held with the VMI Foundation, which is one of the largest for public institutions in the United 
States when considering endowment funds per full-time equivalent student.  CWM also experiences a 
significant increase in CFI due to the size of the endowment held by its affiliated foundations, primarily 
the College of William and Mary Foundation.  Lastly, VCU�[�•�����&�/��increases due to improvement in all ratios 
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supporting the CFI calculation due to the addition of its foundations, but also the activity of the VCU 
Health System Authority.  Several institutions experience slight decreases in the CFI score after adding 
in foundation information; however, there are no decreases that are large enough to warrant significant 
additional attention for the purposes of this report.
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 October 30, 2018 
 
 
The Honorable Ralph S. Northam  
Governor of Virginia 
 
The Honorable Thomas K. Norment, Jr.  
Chairman, Joint Legislative Audit 
   And Review Commission 
 
 

�W�o�����•�����(�]�v�������v���o�}�•�������������}�u�‰���Œ���š�]�À�����(�]�v���v���]���o���Œ���‰�}�Œ�š���(�}�Œ���s�]�Œ�P�]�v�]���[�•���(�}�µ�Œ-year public institutions of 
higher education.  This report primarily uses ratio analysis as a means to analyze financial activity at each 
institution and shows changes in financial performance over time.  We have compiled this report by 
analyzing financial statements audited by our office at each institution for the fiscal years ended 
June 30 2015, through June 30, 2017.  Should you have any questions, please contact Eric Sandridge, 
Higher Education Programs Audit Director, or me. 
 
 Sincerely, 

  
 Martha S. Mavredes 
 Auditor of Public Accounts 
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Highest Research Activity Category 
 
George Mason University  
 
 George Mason University (GMU) began holding its first classes in 1949.  Originally known as the 
Northern Virginia University Center, the intention for this institution was to provide two-year degrees 
and transfer students to four-year institutions, upon co�u�‰�o���š�]�}�v�X�����/�v���š�Z�����í�õ�ñ�ì�[�•�U���'�D�h�����������u�����������Œ���v���Z��
of the University of Virginia through an act of the Virginia General Assembly.  Named after founding 
father, George Mason, who authored the Virginia Declaration of Rights, GMU began offering four-year 
degrees in 1966 and became an independent institution in 1972.  GMU experienced rapid growth and, 
throughout the latter 20th century, was known as the most rapidly expanding state institution in Virginia.  
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Asset Allocation on September 30, 2018
Actual $ Actual (%) Target (%)

US Equity $63,538,170 25.2 25.5
Non-US Equity $60,351,287 24.0 23.5
US Fixed Income $18,641,196 7.4 7.0
Non-US Fixed Income $11,644,771 4.6 5.0
Hedge Funds $37,002,910 14.7 15.0
Real Assets $24,440,043 9.7 10.0
Cash $1,014,274 0.4 1.0
Private Equity $35,299,332 14.0 13.0
Total $251,931,984 100.0 100.0

Target Allocation vs. Actual Allocation (%)

Target Allocation Actual Allocation
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Summary of Cash Flows
Last Three
     Months One Year

OLD DOMINION UNIVERSITY EDUCATIONAL FOUNDATION

   Beginning Market Value $249,814,067 $234,967,202
   Net Cash Flow -$5,543,636 -$2,222,703
   Net Investment Change $7,661,553 $19,187,485
   Ending Market Value $251,931,984 $251,931,984

Return Summary

OLD DOMINION UNIVERSITY EDUCATIONAL FOUNDATION

6.09.012.0

Return

3 MonthsYTD1 Year3 Years5 Years3.0%4.0%
8.1%8.7%6.7%

3.0%3.8%
7.9%8.7%6.7%

Asset Allocation & Performance
Quarterly Report for  As of September 30, 2018

OLD DOMINION UNIVERSITY EDUCATIONAL FOUNDATION

MERCER 1





Allocation
Market Value

($)
% of
Fund

Performance(%)

3 Months YTD 1 Year 3 Years 5 Years 10 Years Since
Inception

Inception
Date

OLD DOMINION UNIVERSITY EDUCATIONAL FOUNDATION251,931,984 100.0 3.0 3.8 7.9 8.7 6.7 6.3 5.5 Aug-99
   Strategic Policy Index 3.0 4.0 8.1 8.7 6.7 6.2 -
   Over/Under 0.0 -0.2 -0.2 0.0 0.0 0.1 -

TOTAL EQUITY 123,889,458 49.2
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PROGRESS REPORT ON CAPITAL OUTLAY PROJECTS 
(As of December 6, 2018) 

 
PROJECTS UNDER DESIGN 

 
HUGO OWENS HOUSE RESIDENCE HALL 
 
General Project Information:   The Master Plan approved by the University’s Board of Visitors 
establishes the need for additional student housing. As the campus becomes more residential, it 
becomes necessary to add and renovate or replace older housing stock in order to keep a 
marketable mix of residential alternatives.  Using 9C bond proceeds and Housing Fund Balance, 
this project will construct two new residences halls currently authorized by the Commonwealth.  
The first of these will be a residence hall of up to 165,000 gross square feet and up to 500 beds 
named the Hugo A. Owen’s House in honor of the University's first African-American rector.   
 
Project Design:    VMDO Architects  
 
Funding Source :   VCBA 9C Bonds and Housing Fund Balance 
 
Project Budget:  a) Construction:                              $49,500,000 

b) Architect/Engineer Fee:              $4,125,000 
c) Project Inspection:                      $475,000 
d) Equipment: $2,250,000 
e) Construction Contingency: $1,500,000 
f) Other:                                          $4,650,000 

Total Project Budget:            $62,500,000 
 
Status:   The University selected VMDO Architects as the project design firm and work began in 
mid-January, 2017.  BCOM approved preliminary (35%) design drawings in June and we 
submitted an early site and foundation package to BCOM in early October.  We will submit the 
full working drawings (95%) in mid-December.   
 
The University selected the WM Jordan Company as Construction Manager-at-Risk (CMaR) and 
executed a contract for pre-construction services.  The BCOM-approved preliminary design (35%) 
cost estimates have been reconciled and the CMaR is pricing the early site and foundation 
package.  The project is within budget and on schedule.  We anticipate negotiating a Guaranteed 
Maximum Price with the CMaR in January, 2019.  The test pile program will be complete before 
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LABORATORY SCIENCES BUILDING, PHASE I (NEW CHEMISTY BUILDING) 
 
General Project Information:   The Laboratory Sciences Building, Phase I (appropriated as the 
New Chemistry Building) will be a $75,557,000, 110,500 gsf sciences facility.  The building will 
house a number of laboratories, faculty offices, and departmental administrative and technical 
support areas of the College of Sciences. These include undergraduate teaching laboratories, 
both undergraduate and graduate research laboratories, dedicate
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RECONSTRUCT THE STADIUM AT FOREMAN FIELD 
 
General Project Information:   This $65M, 312,418 gsf, 9D bond and institutionally funded project 
will 



4 
 



5 
 

CONSTRUCT HEALTH SCIENCES BUILDING – DETAILED PLANNING 
 
General Project Information:   In 2017 the Commonwealth approved the proposed New Health 
Sciences Building for detailed planning (35% design) to establish project program and budget.  
Once complete, the Commonwealth with review and evaluate the budget and design for final 
approval and appropriation of all project costs from the General Fund.  The University has 
provided up to $3M of institutional monies to complete detailed planning.  The Commonwealth 
will reimburse this amount upon final authorization and funding of the project.  BCOM provided 
the figures shown below as estimated costs for a design-to-budget for the detailed planning 
effort. 
 
The proposed Health Sciences facility is a 126,000 gsf, multi-story building of standard 40 year 
construction, built on a pile supported slab. We anticipate that, subject to initial project design 
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Renovate Practice Basketball Gymnasium as a Competition Women's Volleyball Facility 
 
General Project Information:   This $3,420,000, 20,000 gsf, institutionally funded project will 
renovate the existing basketball practice gymnasium in the Jim Jarrett Athletic Administration 
Building as a competition volleyball facility. This facility is needed to support establishment of a 
Women’s Volleyball team at Old Dominion University as part of the University’s ongoing Title IX 
compliance efforts.  Completion of the Mitchum Basketball Practice Facility in 2017 allowed both 
the Men’s and Women’s Basketball programs to relocate from the Jim Jarrett Building to Mitchum, 
freeing up the locker rooms, coaches offices, support space and practice gym to be used primarily 
for the new Volleyball program. While the project will refresh existing locker rooms, offices and 
support spaces, the bulk of the work is needed to make the existing practice gym a competition 
venue. In addition to outfitting the existing gym to support volleyball practice and competition, 
installing seating and toilet facilities to support over 500 spectators, the project will also include 
significant alterations to the building to provide code compliant paths of egress. The University’s 
Title IX Compliance Plan anticipates hiring a coach in early 2019 and initiating competition play 
in the fall of 2020. Funding for this renovation will come from a Title IX Compliance Reserve Fund 
which the University has been building up over time in anticipation of initiating new women’s sports 
programs. 
 
Project Design:    TBD 
 
Funding Source :   Institutional Funds 
 
Project Budget:  a) Construction:                              $2,546,830 
 b) A/E Fees: $268,704 
 c) Project Inspection: $33,305 
 d) F,F&E: $76,406 
 e) Construction Contingency: $102,572 
 f) Other Costs: $392,193 
 
Total Project Budget :   $3,420,000 
 
Status:  The University completed interviews with the three respondents to the design RFP and 
executed a design contract with DJG Architects in October and immediately began work. We 
anticipate submitting preliminary (35%) design drawings in late January, 2019 and completing 
desi
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