
Board of Visitors Dashboard
December 7, 2017





Strategic Plan 2014-2019 Metrics

STRATEGIC GOALS STATUS
Goal 1:  Enhance the University’s academic 
and research excellence

Goal 2:  Support student success

Goal 3:  Enrich the quality of University life

Goal 4:  Engage with the greater community

Goal 5:  Promote an entrepreneurial culture 

Goal Completion



=  Achieved

=  Significant progress

=  Substantial progress

=  Initiated

Objectives Rating Scale
Strategic Plan 2014-2019 Metrics



Strategic Plan 2014-2019 Metrics

STRATEGIC GOAL 1 OBJECTIVE STATUS

Enhance our Academic 
and Research 

Excellence



Strategic Plan 2014-2019 Metrics

STRATEGIC GOAL 2 OBJECTIVE STATUS

Support Student
Success

Create and execute a comprehensive Strategic 
Enrollment Plan

Increase student retention rates to 83 percent and 
graduation rates to 60 percent

Maximize student engagement and student 
satisfaction

Implement the campus master plan to support
student success

Maximize career outcomes for degree completers

Objective Completion



Strategic Plan 2014-2019 Metrics

STRATEGIC GOAL 3 OBJECTIVE STATUS

Enrich the Quality of 
University Life

Evaluate the quality of university life



Strategic Plan 2014-2019 Metrics

STRATEGIC GOAL 4 OBJECTIVE STATUS

Engage with the 
Greater Community

Ensure community engagement is a distinctive 
feature of an Old Dominion University education

Expand and strengthen engagement with 
international communities and internationally 
focused agencies

Become the focal point for community education on 
issues of regional importance

Enhance collaboration with the region’s military 
community

Increase engagement with the local arts community

Fully establish the College of Continuing Education 
and Professional Development

Objective Completion



Strategic Plan 2014-2019 Metrics

STRATEGIC GOAL 5 OBJECTIVE STATUS

Promote an 
Entrepreneurial Culture

Implement an entrepreneurial curriculum and 
co-curriculum for students

Foster an entrepreneurial ecosystem for 
faculty

Establish a Center for Enterprise Innovation for 
the Hampton Roads region

Foster a culture of idea commercialization 
among faculty and students

Objective Completion



Enrollment, Retention, and 
Graduation Rates



By Level
Headcount
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By Year of Entry
Six-Year Graduation Rate
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By Level
Total Degrees Conferred

Notes:  Ed.S. is merged 
into Masters category.



Science, Technology, Engineering, Math, and Health Professions

Degrees Awarded in STEM-H

Virginia Public Doctoral-Granting Institutions
STEM-H Degrees as % of Total Bachelor’s Degrees Awarded 
2016-17

Old Dominion University
Total Bachelor Degree Awards
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Performance Measures





Cumulative Revenue and Expenditures
as of October 31, 2017

Current Operating Funds

Notes: Educational and General:  All 
operations related to the educational 



As of October 31, 2017
Operating Budget Changes

Operating 
Budget & Plan

Current 
Operating Budget Variance

Education & General $287,150 $287,150 $0

Auxiliary Services $112,062 $112.062 $0

(In Thousands)

Note: As required by the Board of Visitors Bylaws, the President or designee shall report to 
the Administration and Finance Committee any budget changes of $250,000 or more.



Measured as a Percent of Discretionary Spend
SWaM Performance

Notes: Under the Virginia Higher Education 
Restructuring Act in 2009, institutions were 
required to receive Board of Visitors 
approval of original expenditure goals with 
Small, Woman-Owned and Minority 
(SWaM) businesses as a prerequisite to 
attain the initial Level II Authority.  

The SWaM goals for FY18: Minority-owned 
businesses 7%, Woman-owned businesses 
7.5%, Small businesses 33%, and Total 
SWaM 47.5%.  For the current reporting 
period, Old Dominion University exceeded 
the goals for each category of SWaM.

7% 7.4%7.5%
14.6%

33% 35.9%

47.5%

57.9%

0%



Crime Data: Safety and Security



Jeanne Clery Disclosure
 Postsecondary



Comparisons for 2014-17
ODU Clery Crime Totals





Timely Warning

 Requirements for issuing a timely warning:
1) Must be made aware (Reported to campus security authorities or local police)

2) Clery Act crime
3) Occurred within Clery Act geography 
4) Serious or continuing threat to campus community

 The intent of the warning is to enable members of the 
campus community to protect themselves. 

 The warning must be reasonably likely to reach the entire 
campus community.

 The warning should be issued as soon as pertinent 
information is available.

Crime Alerts for Campus Community





R e s e a r c h
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Fundraising



Total Giving

Foundation FY 2016 FY 2017 FY-YTD 2017 Goal Progress

Educational 
Foundation $11,500,000 $14,400,000 $19,808,000 $13,000,000 152%

Athletic 
Foundation $7,900,000 $8,500,000 $3,070,000 $9,000,000 34%

Barry Museum
Foundation $35,000,000

Total $19,400,000 $57,900,000 $22,878,000 $22,000,000 104%

Effective – November 27, 2017

Notes: Rounded to nearest 1,000. Total giving includes the sum total of all contributions (pledges, gifts, expectancies, and pledge 
potentials) made by all the constituents towards educational and athletic foundations. Total giving is the central measure of success 
for every fundraising activity. Giving is constantly monitored and tracked. This measure helps us to strategize our moves/plans to 
reach our goals. The goal is to raise 10% more than the total of the average of the last three years. FY is fiscal year (July 01-June 30). 
YTD is year-to-date.





Annual Giving:  Educational and Athletic Foundations

Effective – November 27, 2017

Notes: Rounded to nearest 1,000. Annual giving is an organized effort to obtain gifts on a yearly basis to support the general 
operations of ODU. Annual giving is the building block for all fund raising. It helps establish a base of donors that can serve as an 
effective foundation to involve, inform, and bond a constituency to the organization. For Annual giving the goal is set at a 10%
increase in the average of the last three years.

Solicitation Type FY 2016 FY 2017 FY-YTD 2018 Goal Progress

Direct Mail $139,000 $241,000 $54,000 $200,000 27%

ODU Web Page $94,000 $89,000 $40,000 $90,000 45%

Phone $180,000 $111,000 $61,000 $210,000 29%

Faculty/Staff Campaign $68,000 $172,000 $107,000 $150,000 71%

Total $480,000 $619,000 $263,000 $750,000 35%



Donor Counts

Effective – November 27, 2017

Notes: Donor counts is the number of constituents who made contributions in a specific fiscal year, irrespective of the size and the
number of donations. Donor counts provide the base for our fundraising efforts. Our goal is a 10% increase in the average of the last 
three years.

Foundation FY 2016 FY 2017 FY-YTD 2018 Goal Progress

Educational 
Foundation 5,391 4,447 1,803 5,500 33%

Athletic 
Foundation 2,664 2,895 715 3,500 20%

Total 8,055 7,342 2,518 9,000 28%



Fundraising Initiative Totals

Effective – November 27, 2017

Notes: Fundraising Initiative totals beginning July 2016


