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MANAGEMENTôS DISCUSSION AND ANALYSIS 

(Unaudited) 
 

Introduction 

 

The following Managementôs Discussion and Analysis (MD&A) is required supplemental information 

under the Governmental Accounting Standards Board (GASB) reporting model.  It is designed to assist readers 

in understanding the accompanying financial statements and provides an objective, easily readable analysis of 

Old Dominion Universityôs (the University) financial activities based on currently known facts, decisions, and 

conditions.   

 

Institutional Profile 

 

Old Dominion University began its tradition of excellence when it was founded in 1930 by the College 

of William and Mary, the second oldest university in the United States.  Old Dominion is now comprised of 

six colleges: Arts and Letters, Business and Public Administration, Education, Engineering and Technology, 

Health Sciences and Sciences, and offers 70 baccalaureate programs, 59 masterôs programs, two education 

specialist programs and 41 doctoral programs.  The University has achieved designation as a Research 

University (high research activity) from the Carnegie Foundation for the Advancement of Teaching. 

 

 Old Dominionôs 79
th
 anniversary in 2009 found an impressive array of cutting-edge facilities that have 

created a campus thatôs ideal for the pursuit of a diverse number of majors.  Among these are the fully 

automated Perry Library, with more than 3.2 million items, state-of-the-art laboratories in the sciences and 

engineering.  The campus is also home to superior facilities for clinical work in the health sciences, a modern 

Oceanography and Physics Building, the Gornto TELETECHNET Center and the Diehn Fine and Performing 

Arts Center.  Recent additions include an orchid conservatory and research addition to the Oceanography and 

Physics Building, as well as renovations to the Technology Building and the Batten Arts and Letters Building, 

all of which will further provide expanded opportunities for our students in the arts, sciences, health sciences 

and engineering.  The campus boasts a variety of indoor and outdoor sports facilities.  A completely new 

student recreational center opened in 2009.   

 

Further enhancing the on-campus engineering and science curricula, the University operates the Mid-

Atlantic Regional Spaceport located at Wallops Island on Virginiaôs Eastern Shore and the wind tunnel testing 

facilities at NASA Langley in Hampton; has a significant presence in the Applied Research Center at the 

Department of Energyôs Jefferson Laboratories in Newport News; continues to expand its Reidy Research 

Center for Bioelectrics in Norfolk and the Virginia Modeling, Analysis, and Simulation Center on the 

Portsmouth-Suffolk border; and owns and manages the Blackwater Ecological Preserve in Zuni. 

 

Overview of the Financial Statements and Financial Analysis 

 

There are three financial statements presented:  the Statement of Net Assets; the Statement of 

Revenues, Expenses and Changes in Net Assets; and the Statement of Cash Flows.  This discussion includes 

an analysis of the Universityôs financial condition and results of operations for the fiscal year ended June 30, 

2009.  Comparative numbers, where presented, are for the fiscal year ended June 30, 2008.  Since this 

presentation includes highly summarized data, it should be read in conjunction with the accompanying 

Financial Statements, Notes to Financial Statements, and other supplementary information.  University 

management is responsible for all of the financial information presented, including this discussion and 

analysis. 
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Statement of Net Assets 

 

The Statement of Net Assets presents the Universityôs assets, liabilities, and net assets as of the end of 

the fiscal year.  The purpose of this statement is to present to the financial statement readers a snapshot of the 

Universityôs financial position at year-end.  From the data presented, readers of the Statement of Net Assets 

are able to determine the assets available to continue the Universityôs operations.  They are also able to 

determine how much the University owes vendors and creditors. 

 

 Total University assets increased $61,967,107 or 10% during fiscal year 2009.  The growth in assets 

was primarily the result of an increase in capital assets.  The rise in capital assets of $84,744,488 was due to 

the capitalization of construction in progress for new and continued projects.  Buildings increased due to the 

completion of the newly renovated Health and Physical Education building, second phase on Student Quad 

Housing and the Powhatan Sports Center.  This was offset by a decrease in monies due from the 

Commonwealth for reimbursements for bond funds and less cash equivalents associated with the State Non 

Arbitrage Program.  Total University liabilities increased $42,224,875.  The rise in liabilities was a result of 

additional debt for related capital improvements.   

 

Statement of Revenues, Expenses and Changes in Net Assets  

 

The Statement of Revenues, Expenses and Changes in Net Assets presents a summary of revenue and 

expense activity which resulted in the change from beginning to ending net assets.  The purpose of this 

statement is to present the Universityôs operating and nonoperating revenues recognized and expenses incurred 

and any other revenues, expenses, gains, and losses. 

 

Generally, operating revenues are received for providing goods and services to students and other 

constituencies of the institution.  Operating expenses are those expenses incurred to acquire or produce the 

goods and services provided in return for the operating revenues and to carry out the Universityôs mission.  

Salaries and fringe benefits for faculty and staff are the largest type of operating expense. 
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Nonoperating revenues are revenues received for which goods and services are not provided.  For 

example, the Universityôs state appropriations are nonoperating because they are provided by the state 

legislature without the legislature directly receiving commensurate goods and services for those revenues. 
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RECONCILIATION OF NET OPERATING (LOSS) TO NET CASH

USED BY OPERATING ACTIVITIES:

Operating (loss) (140,686,389)$            

Adjustments to reconcile net income/(loss) to net cash 

used by operating activities

Depreciation expense 22,309,687

Changes in assets and liabilities:

Receivables, net (1,333,185)

Prepaid expenses 724,951

Inventory (35,576)

Accounts payable and accrued expenses (787,298)

Deposits 1,198,372

Deferred revenue 240,096

Net cash used by operating activities (118,369,342)$            

Non-cash investing, capital and financing activities 

Capitalization of interest expense 3,973,365$                  

Amortization of bond premium 328,895$                     

Decrease in receivables related to nonoperating income (54,150)$                     

The accompanying Notes to Financial Statements are an integral part of this statement.

 

 















 

 Old Dominion University Financial Report 2009 20 

Credit & Concentration of Credit Risks 

 

 
 
*   Credit quality ratings are not required for U.S. Government and agency securities that are explicitly guaranteed by the U.S. Government. 

** Credit quality ratings are not required for these investments, which with the exception of ñOtherò do not have specified maturities. 
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Interest Rate Risk:  Maturities 
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NOTE 5: CAPITAL ASSETS 

A summary of changes in the various capital asset categories for the year ending June 30, 2009 is presented as 

follows: 

 

Beginning 

Balance Additions Reductions

Ending 

Balance

Nondepreciable capital assets:

Land 28,601,994$    2,331,408$      1,077,541$      29,855,861$    

Construction in progress 78,855,838      97,668,674      106,245,215         70,279,297      

Total nondepreciable capital assets 107,457,832    100,000,082    107,322,756    100,135,158    

Depreciable capital assets:

Buildings 467,206,819    104,315,601    3,653,288        567,869,132    

Infrastructure 1,312,561        -                              -                              1,312,561        

Equipment 65,145,926      8,224,255        2,420,753        70,949,428      

Improvements other than building 8,063,783        1,512,357        995,192           8,580,948        

Library books 57,054,761      4,479,246        617,251           60,916,756      

Total depreciable capital assets 598,783,850    118,531,459    7,686,484        709,628,825    

Less accumulated depreciation for:

Buildings 152,510,899    12,393,712      777,747           164,126,864    

Infrastructure 1,312,561        -                              -                              1,312,561        

Equipment 40,581,898      5,818,843        2,070,530        44,330,211      

Improvements other than building 6,124,059        154,013           66,346             6,211,726        

Library books 49,107,590      3,943,119        617,251           52,433,458      

Total accumulated depreciation 249,637,007    22,309,687      3,531,874        268,414,820    

Depreciable capital assets, net 349,146,843    96,221,772      4,154,610        441,214,005    
Total capital assets, net 456,604,675$  196,221,854$  111,477,366$  541,349,163$  

 

 

NOTE 6: ACCOUNTS PAYABLE AND ACCRUED EXPENSES 

Accounts payable and accrued expenses consisted of the following at June 30, 2009: 
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Long-term debt matures as follows: 

 

 
 

A. Equipment Trust Fund Program 

The Equipment Trust Fund (ETF) program was established to provide state-supported institutions of 

higher education bond proceeds for financing the acquisition and replacement of instructional and 

research equipment.  The Virginia College Building Authority (VCBA) manages the program.  The 

VCBA issues bonds and uses the proceeds to reimburse the University and other institutions of higher 

education for equipment purchased.  Financing agreements for ETF state that the University now owns 

the equipment from the date of purchase.  

 

The Statement of Net Assets line ñDue from the Commonwealthò includes $3,323,149 for equipment 

purchased by the University that was not reimbursed by the VCBA at year-end.  

 

B. Defeasance of Debt 

The Commonwealth of Virginia, on behalf of the University, issued bonds in previous and current 

fiscal years for which the proceeds were deposited into an irrevocable trust with an escrow agent to 

provide for all future debt service on the refunded bonds.  Accordingly, the trust account assets and the 

related liability for the defeased bonds are not reflected in the Universityôs financial statements.  At 

June 30, 2009, $15,235,000 of the defeased bonds was outstanding.  

 

C. Assets Purchased Under Capital Leases 

At June 30, 2009, assets purchased under capital leases were included in depreciable capital assets in 

the amount of $75,049,719.  The assets are net of accumulated depreciation.  
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NOTE 9: EXPENSES BY NATURAL CLASSIFICATIONS 

The following table shows a classification of expenses both by function as listed in the Statement of Revenues, 

Expenses and Changes in Net Assets and by natural classification which is the basis for amounts shown in the 

Statement of Cash Flows. 

 

Salaries, Wages, 

and Fringe 

Benefits

Non-Personal 

Services/ 

Supplies

Scholarships and 

Fellowships

Plant and 

Equipment Depreciation Total

Instruction  $      102,679,095  $         9,698,056  $                      -    $         2,898,087  $                      -    $      115,275,238 

Research 4,381,417 3,867,945 - 888,569 - 9,137,931

Public service 327,165 92,695 - 3,319 - 423,179

Academic support 24,513,190 10,439,833 - 832,066 - 35,785,089

Student services 9,129,939 2,006,148 - 88,031 - 11,224,118

Institutional support 19,798,323 4,860,343 - 1,832,379 - 26,491,045

Operation and maintenance 

  of plant 10,248,392 11,018,685 - 2,706,600 - 23,973,677

Depreciation expense - - - - 22,309,687 22,309,687

Scholarship and related

  expenses - -           12,345,097 - - 12,345,097

Auxiliary activities 19,476,160 29,812,922 4,032,550 6,450,015 - 59,771,647

Total  $      190,553,681  $       71,796,627  $       16,377,647  $       15,699,066  $       22,309,687  $      316,736,708 

 

 

NOTE 10: STATE APPROPRIATIONS 

The University receives state appropriations from the General Fund of the Commonwealth.  The Appropriation 

Act specifies that such unexpended appropriations shall revert, as specifically provided by the General 

Assembly, at the end of the biennium.  For years ending at the middle of a biennium, unexpended 

appropriations that have not been approved for reappropriation in the next year by the Governor become part 

of the General Fund of the Commonwealth and are, therefore, no longer available to the University for 

disbursements. 

 

The following is a summary of state appropriations received by the University, including all supplemental 

appropriations and reversions: 
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Investments 

 

The Foundations record investments at market except for real estate held for investment, which is recorded at 

the lower of cost or fair market value. 

 

Summary Schedule of Investments 

 

 

 
Capital Assets 
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Long-Term Liabilities 
 

 
 

Long-term debt maturities are as follows for bonds payable, notes payable, installment purchases, and capital 

leases: 
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Other Significant Transactions with Old Dominion University 

 

The University has entered into various Deed of Lease Agreements with Old Dominion University Real Estate 

Foundation.  Under the agreements as of June 30, 2009, the University will repay $73,162,023.  At the 

expiration of the lease terms, the Old Dominion University Real Estate Foundation shall transfer the projects 

to the University.  As such, the University has recorded capital leases relating to these lease agreements. 

 

Direct payments to the University from the Old Dominion University Educational Foundation, Old Dominion 

University Intercollegiate Foundation, and the Old Dominion University Research Foundation for the year 

ended June 30, 2009 totaled $9,856,213, $1,543,190, and $2,771,589 respectively.  This includes gift transfer, 

payments for facilities, and services.  

 

Component Unit Subsequent Event 

 

In April 2009, the Intercollegiate Foundation made a disbursement to a member of the athletic staff under an 

existing deferred compensation arrangement in which all conditions of the mutual agreement have been met.  

The amount of the deferred compensation paid was approximately $390,000. 

 

The Educational Foundation Board has authorized a transfer of up to $800,000 to assist the Real Estate 

Foundation in the development of the University Village.  The transfer of funds was made in the amount of 

$400,000 in 2008 and 2009.  In consideration of the approved grant of funds, the Educational Foundation is 

being provided space and furnishings in the University Bookstore without further charge. 

 

In February 2009, the Real Estate Foundation obtained a $3,000,000 line of credit for the purpose of acquiring 

property.  The interest rate is equal to 1-month LIBOR plus 1.75% and the line expires in February 2010. 

 

In 2009, the Real Estate Foundation restructured the deal with the developer to lease land owned by the 

Foundation for the purpose of constructing a private student housing facility.  $3,633,818 will be received 

upfront by the Foundation and a ground lease agreement was entered into as well. 
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NOTE 16: RISK MANAGEMENT AND EMPLOYEE HEALTH CARE PLANS 

The University is exposed to various risks of loss related to torts; theft or, damage to, and destruction of assets; 

errors and omissions; non-performance of duty; injuries to employees; and natural disasters.  The University 

participates in insurance plans maintained by the Commonwealth of Virginia.  The state employee health care 

and workerôs compensation plans are administered by the Department of Human Resource Management and 

the risk management insurance plans are administered by the Department of Treasury, Division of Risk 

Management.  Risk management insurance includes property, general liability, medical malpractice, faithful 

performance of duty bond, automobile, and air and watercraft plans.  The University pays premiums to each of 

these Departments for its insurance coverage.  Information relating to the Commonwealthôs insurance plans is 

available at the statewide level in the Commonwealthôs Comprehensive Annual Financial Report. 

 

 

NOTE 17: SUBSEQUENT EVENT 

The Board of Visitors approved the construction of a new residence for the Universityôs President.  In August 

2009, the property was transferred to the Old Dominion University Real Estate Foundation who will construct 

a new house.  Upon completion, the property will be leased to the University by the Foundation. 
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