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A. PURPOSE 

 
The purpose of this policy is to establish the University’s guidelines for telework as required by 
the Commonwealth of Virginia Department of Human Resource Management Policy 1.61, 
Teleworking. The policy permits management to designate employees to work at alternate work 
locations for all or part of their workweek as a means of achieving administrative efficiencies, 
reducing traffic congestion and transportation costs, supporting continuity of operations plans, 
meeting critical skill-based talent needs, and sustaining the hiring and retention of a highly 
qualified workforce by enhancing work/life balance.   
 

B. AUTHORITY  
 
Virginia Code Section 23.1-1301, as amended, grants authority to the Board of Visitors to establish 
rules and regulations for the institution.  Section 7.01(a)(6) of the Board of Visitors Bylaws grants 
authority to the President to implement the policies and procedures of the Board relating to 
University operations. 
 
Code of Virginia, Section 2.2-2817.1, as amended, State agencies to establish alternative work 
schedules; reporting requirement. 
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�x result in specific, measurable work products; and 
�x can be monitored by output. 

 
The Department of Human Resources advises, in consultation with supervisors, determine 
whether their positions are eligible or ineligible for telework. In doing so, positions ineligible for 
telework are identified on the position description.  For example, direct service and place-specific 
positions are typically ineligible. 

 
Employee Eligibility 

 
In making decisions about which employees are designated or approved for telework, managers, 
in consultation with the Department of Human Resources, will review the work qualities of 
employees in addition to ensuring that their positions are appropriate for telework.  The manager 
has the discretion to approve, disapprove or rescind telework. Generally, employees who are 
successful in telework: 

 
�x are able to work productively on their own; 
�x are self-motivated and flexible; 
�x are knowledgeable about the job; 
�x are dependable and trustworthy; 
�x have above average performance records; 
�x are organized; and 
�x have good communication skills. 

 
Telework Agreements 

 
The Telework Agreement must be completed 
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